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COUNTY COMMISSIONERS
ANNUAL REPORT 1996
To the Citizens of Cheshire County:

At our January meeting the following officers were selected: Gregory Martin,
Chairman, Robert Beauregard, Vice Chairman, and Jean White, Clerk.

The annual budget passed by the delegation in February 1996 provided for a total
expenditure of $16,716,871.00, up $448,491 (or 2.75%) from the previous year’s
budget. However, because of the use of some of the proportional share money and
money from the surplus, we were able to keep the 1996 tax apportionment to the
municipalities at the same level as 1995.

Many changes have taken place at the Maplewood Nursing Home. Our new
administrator, James Beeler, started in February, and has been working very closely
with the New Hampshire Association of Counties. They are working to develop
new programs and set goals for Nursing Homes as we tackle the Long Term Care
options for the 21st century. Jim, along with John Disco, represents NH in the six
state waiver committees. Because of his expertise, Cheshire County will serve as
a pilot site for the Medicaid Managed Care Program. Also, we will have a new
position, Long Term Care Counselor, to have close control of Medicaid recipients
(the county has a vested interest as we pay 30.55% of Medicaid costs). We started
up a Skilled Nursing Facility at Maplewood, which generated approximately
$75,000 in revenue. Also, under Jim’s leadership, we started collecting Medicaid

Part B revenue for services provided in the Physical Therapy Department. The
Commissioners are pleased to see the improvements at Maplewood; the staffing
levels are excellent, the state survey was much better, and the increased revenues

for the county are some of those improvements.
Operations at the House of Corrections under the forceful direction of
Superintendent Richard Van Wickler, continue to run smoothly. They converted
some space for a much needed new medical area. In October, they started roadside

clean up under the “Adopt a Highway Project”, having been awarded a 2-mile
stretch of highway in Westmoreland. The Diversion program is up and running
very successfully. They have received funding for the program for a second year
from the New Hampshire Department of Justice.
The Finance Department has accomplished a lot of change. In July, they started
biweekly payments with the option of direct deposit. Flexible spending accounts
were started in October whereby employees could set aside money for dependent
care and un-reimbursed medical expenses with our pretax dollars. They installed
a

new computers in the Sheriff's Department and County Attorney’s office. Also,
a committee was established to determine the long term approach to computers for
the county.
The Farm increased the sale and delivery of cord wood, increased the revenue from
the sale of milk, and using good management styles with a dedicated staff, the Farm
showed a profit for the year.

The Facilities Department has been active in many areas for the county. Some of
their accomplishments are: refurbishing furniture at Maplewood, new bunks and
T.V. stands at the House of Corrections, new windows at the Administration

Building and automatic front doors at the Nursing Home.
The Commissioners spent a lot of time on the 1997 Budget, mostly dealing with the
4.4 million dollar bond proposal for new construction at Maplewood Nursing
Home. We also worked with Frank Monahan, Senator Wheeler, Rep. Royce, Rep.

Manning and John Sistare (Jaffrey’s town manager) to retain the JaffreyPeterborough Court in Jaffrey. We received the full backing of the County
Delegation and in the fall, the Court Accreditation Committee approved Jaffrey as
the future site of the new court house.

We again worked successfully with the Keene Housing Authority and the
Southwest Regional Planning Committee in securing grants for Cheshire County.
At the Annual Meeting of the New Hampshire Association of Counties held at the
Balsam’s in October, Ellen DeYoung, the Commissioner’s Administrative
Assistant, was recognized by the Association as county employee of the year.
Congratulations Ellen!
By year’s end, we had increased the undesignated surplus funds. We want to thank
Commissioner Beauregard for his dedicated service to Cheshire County especially
in the area of controlling the costs of Workers’ Compensation.
The Commissioners would like to express their appreciation to the members of our
Delegation for their continued support and to all the department managers and all
the county employees for their dedicated service. Without our highly qualified and
dedicated group of county employees, we would have had a much more difficult
task. Thank you for all your hard work.

CHESHIRE COUNTY DELEGATION
1997 - 1998
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Paul McGuirk, 9 Pine St., N. Walpole, 03609
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CHESHIRE COUNTY ATTORNEY
ANNUAL REPORT 1996

As County Attorney for the County of Cheshire, I herewith submit the report of the
Cheshire County Attorney’s office for the year ending December 31, 1996.
Since I was not the Cheshire County Attorney until January 1, 1997, the annual
report will reflect much of what I have learned about the goings on in this office
in 1996, since coming on board.

The primary function of this office is to prosecute felony matters in the Cheshire
County Superior Court. We also prosecute misdemeanors, sometimes in the first
instance and sometimes as appeals from the two District Courts in this county
(Jaffrey-Peterborough and Keene). Although the distinction is somewhat more
complex than this, felonies are crimes punishable by more than one year and
misdemeanors are punishable by a year or less.
Typically, an area law enforcement agency will investigate a case, probably make
an arrest and submit the case file to our office for review. I will assign the case
either to myself or one of the two assistants, William Albrecht or Kathleen
O’Reilly. Ifthe matter is a felony, the case will be prepared for presentation to the
Grand Jury. After that, the attorney in charge of the case will shepherd the case
through arraignment, pretrial motions, and trial or other ultimate disposition, as
well as post-trial matters such as Motions To Suspend Sentences or Violations of
Probation.
In addition, this office will assist the local police departments with an occasional
District Court misdemeanor prosecution, especially where the legal issues are
complex or there are other circumstances warranting our involvement.
Although I am an elected official, the office and the attorneys in it, are under the

authority of the New Hampshire Attorney General.
The attorneys in this office are prepared to assist local law enforcement personnel
in other matters as well, such as the preparation of such things as search warrants
and the drafting of complaints. These departments also look to this office for
guidance with respect to the creation and implementation of various policies related
to our mutual law enforcement responsibilities. In 1997, we hope to come up with
policies with respect to the laws related to privacy in banking transactions as well
as with respect to the prosecution of criminal contempt.

The office is staffed with the two attorneys referred to above, as well as two
secretaries. A sixth member of the office team is Lyndi Horn, the Victim/Witness

Coordinator, whose job it is to stay in contact with victims of crimes, particularly
victims of physical and sexual assault.
The County Attorney serves as a member of the Cheshire County Domestic
Violence Council and regularly attends meetings of the Cheshire Academy, an
alternative approach to sentencing which involves a year of intensive probation for
certain (usually non-violent) offenders.

1996 saw the successful introduction (finally) of computers into the office. The
secretaries and I each have one. Three more are to be introduced in June of 1997.
It is hoped that they will all be networked, since at that point all six staff members
will have a computer station.

The new filing system introduced in 1996 is not, however, what it was hoped it
would be. The staff is finding it difficult to retrieve files quickly; the general
configuration of the new system is just not user friendly.
In 1997, it is also hoped that a new phone system will be installed. It has already
been approved as part of the 1997 budget. The old system was very difficult to use
and does not have many of the modern conveniences that even most kitchen phones
have. As to the new phones and the new computers, these will be great additions
to this office, and to all of those who supported (and paid for) these expenditures,
the entire office issues a heartfelt thank you.

This is quite a busy office. Most of our cases are defended by the Public
Defender’s Office, which has seven attorneys. In addition to those, there are nearly
twenty other attorneys in Cheshire County who handle criminal cases, some more
than others. The clerical work can be overwhelming, particularly with respect to
filing and photocopying. The Superior Court caseload does not permit as much
time to be in the District Courts; despite the best efforts of the police prosecutors
that a few of the towns are able to provide, misdemeanors and felony probable
cause matters could benefit greatly from a regularly assigned attorney-prosecutor.
This office could also use the services of a private investigator. The Public
Defender’s Office has two and it is not unusual for fee-paying defendants to have
one working for them. We can not always find available police officers to do
additional background for us, especially where the case might involve one of the
smaller towns with only one or two officers to begin with.

The foregoing observations are offered to let the Delegation and other persons
reading this report, that beyond the technological changes that are most welcome,
there are personnel needs that will have to be addressed sooner or later.
This office did not do a running calculation of cases entered and disposed of in
1996, and as in the past, the numbers recited below are courtesy of the Cheshire

County Superior Court Clerk’s office.

NO. OF NEW CASES

NO. OF CASES
DISPOSED OF

Felonies

409

298

Misdemeanors

134

120

2

l

=.

47

Re-entries

299

278

Totals

899

744

CATEGORIES

Violations
Other
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CHESHIRE COUNTY
REGISTRY OF DEEDS

To the Honorable Board of County Commissioners
and the Citizens of Cheshire County

As Register of Deeds of Cheshire County, I hereby submit my annual report for the
year ending December 31, 1996.
There was a 13% increase of recorded documents in 1996 which brought in
$278,730 revenue to the department. The state realized $1,432,530 in transfer tax.

Pursuant to RSA 478:17-J, which established a surcharge on documents recorded
with the Registry, $22,945 was collected for the equipment account. With approval
of the Board of Commissioners and the County Delegation, $15,000 was allocated
for payment of the optical scanner and scanning of the current recordings
continued. With the shortage of roller shelving facing the Registry in the very near
future, it was necessary to get this system moving ahead as quickly as possible so
that older books can also be scanned, thereby opening up shelving.

There were various changes in the Registry in 1996, but the most significant was
the absence of the bookkeeper, HAZEL MIZO. Hazel suffered a stroke towards
the end of September. Having faithfully served the County for 57 years, the
hallowed halls of the Registry sadly missed a dedicated, faithful employee. In
November, she passed away and took with her a wealth of knowledge regarding
recording of the documents. She had served with Registers Winfield Chaplin, D.
Reed Chaplin and Rena Houle and served this Register as Deputy for many years.
She is missed by the many she assisted over the years including attorneys,
surveyors, bankers and others. Those of us in the Registry will long remember her
faithful service.
The Registry of Deeds wishes to thank the Board of Commissioners and Ellen
DeYoung for their help and dedicates the 1996 annual Deeds’ report in Hazel’s
memory.

Respectfully submitted
Evelyn S. Hubal
Register of Deeds
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CHESHIRE COUNTY SHERIFF’S DEPARTMENT
Annual Report 1996
In 1996, the Sheriff's Department continued to become a visible law enforcement
agency through the towns. One of the last unmarked cars was replaced with a fully
equipped marked unit.

The Deputies continued to assist town police departments with security details at
the Jaffrey fire works and the Cheshire Fair. Some deputies and the sheriff
participated in the Old Home Day and Memorial Day parades.
To the relief of the public, two bailiffs have continued to make the court house
available during the evenings of the Pumpkin Festival and First Night. They are
David Robertson and Joseph Trombley.
Deputy Brisson continued with his D.A.R.E. work in the schools. He taught one
class in Marlborough in the spring and one class in Westmoreland and Walpole in
the winter. Jim had nearly completed the last two courses but suffered a heart
attack that still has him out.

In 1996, Jim Brisson was able to strike up a deal to act as the Westmoreland’s
constable, which helped all. Lieutenant Erwin Ward is still the police chief in
Alstead. Sergeant Hanson is a part time officer in Jaffrey, and Deputy Wyman is
a part-time officer in Winchester.
In 1996, the Sheriff's Department was able to assist a number of non profit
agencies. We participated in the March of Dimes jail and bail with Deputy Wyman
and the Heart Fund jail and bail with Sergeant Savory. We also made contributions
to the Muscular Dystrophy and United Way Funds.
In 1996, Deputy Wyman participated in the Law Enforcement Torch Run for the
Special Olympics. In that effort, with the assistance of one of our secretaries,
Diane Ebb, we rose more than $1,500.

Wyman’s efforts were recognized as the

highest individual amount and his name was put into a drawing with nine other
officers in New Hampshire. Wyman’s name was drawn and he was sent to the
International Winter Special Olympics in Toronto. His recognition gives all of us
a sense of pride in our department.
For the first time, the Sheriff's Department sponsored in service training seminars
and made it available to all law enforcement in the county. The first was a
Defensive Driving for Law Enforcement. That was taught by the Linda Pandolfi
of the Municipal Trust. The second was death investigations and the lectures were
3Foba

by Kathleen Deshaneau of the State Medical Examiner’s Office. About thirty (30)
officers attended each.

Sergeant Hanson continued in her administrative training with a week at Babson
College in Advanced Management.
Deputy Wyman received certification as a firearms instructor with handguns and
shotguns. He has assisted Lt. Ward in the annual firearms qualifications of all
deputies and bailiffs. In having all of our bailiffs certified with firearms, we are one
of the first in the state to accomplish this.
We lost one of our deputies, Todd Feyer, back to the Jaffrey Police Department.
He has been replaced with Gerard Bernier, retired Fish & Game Department
Lieutenant.

In 1966, we made the final payment on the four 1994 Ford sedans and will have at
least one year, 1997, without major vehicle payments. Despite that, our vehicle
maintenance went over budget by $506. The revenue generated by these vehicles
continues to be over $20,000 annually. This paid for over half the total vehicle
costs for 1996, and in 1997, I believe it will pay for nearly all of the vehicle costs.
The revenue figure that accompanies the mileage amount is the fees revenue. This
year it was more than $48,000.00.
The cost of the bailiffs per diem pay is reimbursed by the state. I have checked
with some of the other Sheriff's Departments and found that they use per diem
bailiffs to guard their Superior Court prisoners in their cells while we have been
using a full time deputy at a higher cost. I have commented about this to both the
Court Clerk and Jim O’Neil of the Administrative Offices of the Court. If we
change to this, we could either generate a revenue at the rate of $50.00 per day for
the deputies we’ ve been using, or appoint more bailiffs and free the deputies to go
back on the road.
In 1996, the Sheriff's Department has become involved in sponsoring activities
related to the National Triad. We planned sponsorship of the 55 and Alive adult
training. It is a defensive driving class in two four-hour segments for people over
50 years of age. It has done well so far and will be an item to report for 1997. This
has been spearheaded by Deputy Bernier.
In 1996, a COPS Grant was approved for the department to appoint two deputies
to assist with transportation of prisoners to the Keene District Court as well as for
movement of the prisoners between the Keene Police Department cells and the
1a

court room. The grant is a three-year grant. I was advised in May, nearly a year
after application, that it had been approved, effective in January 1996, five months
earlier. It got final approval by the County Delegation in August. Between the
time of the application and final approval, a number of full-time certified law
enforcement officers applied but were hired elsewhere. This caused a delay in the
appointments because uncertified appointees need more preemployment screening.
At this time, one appointment has been made and another is coming up. Both will
have to attend the Police Academy, a twelve-week session. The first appointment
is Michael Goodchild, who has been a Corrections Officer. The 2nd person will
be graduating from college this spring.
I did some internal affairs investigations for small departments during the year.
Attached, you’ll find a copy of statistics compiled by Diane Ebb, regarding
investigations, arrests, motor vehicle enforcement, prisoner transports, transports
of mental patients, civil processes served and subpoenas served for the County
Attorney’s office.

This was another election year as well as another heart problem for me. I hope that
these two subjects don’t continue to go hand in hand for me. While I was
recovering from bypass surgery, the county and | were fortunate to have
responsible people in my office to make things happen and the assignments
fulfilled without skipping a beat.
Respectfully submitted,

Douglas K. Fish, Sheriff
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CHESHIRE COUNTY SHERIFF'S DEPARTMENT
The following is a summary of cases investigated, arrests made, etc. during 1996
by the Cheshire County Sheriff's Department.

INVESTIGATIONS
Aggravated Felonious Sexual
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l
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Contempt/Marital .............. l
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eee: l
Domestic Assault/Simple Assault .. |
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eS
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Driving after Suspension ........ 2
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Escape 4 sachet
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eee 2
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Failure to Honor Subpoena ....... l
Failure to Pay Counsel Fees ...... l
Felon in Possession of Firearms ... 5
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Se
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Fugitive from Justice .. ..je<:4<.. 5
Governor's. Warrant...) diet
2
Habitual Offender. 2.4223 fase +
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Possess Controlled Substance ..... 5
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Possess Stolen Property
Receive Stolen Property ........ ay |
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CIVIL PROCESS SERVED . 3,764
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.. 3

Greenfield Mass to Jail ..........
iE

l
l

Hinsdale to Sheriff's Department .. |
Jail to Cheshire Medical Center ... 2
Jail to Dentist
Jaffrey/Peterborough DC
ES
l
Jaffrey/Peterborough DC to Jail ... 7

Jaffrey/Peterborough DC to New
Hampshire State Prison ...... l
Jaffrey/Peterborough PC to
Sheriff's Department ........ +
Jaffrey/Peterborough DC to Valley
Street Jail...
sci oe
l
Jail to Keene District Court ..... 449
Jail to Maple Avenue ........... l
Jail to Marathon House. ......... 2
Jail to Marlborough............. l
Jaii to Massachusetts Department
of Corrections | i Yi Pee
l
Jail to Monadnock Family
ServiceSin!
2). cn ees
l
Jail to New Hampshire Prison..... +
Jailito Perkins Pond) jeg nae
16
Jail to Peterborough Plaza........ 3
Jail to Route 12 Swanzey ........ l
Jail to Sheriff's Department .... 286
Jail. to State Prison, forensic...... 2

Jail to<lroop! Bas. ;arveeeree
ees l
Jailto troop: Cas yaya
ieee ee eee l
Jail to Troy
er
ra
Tee l
Jail to Wyman Road ............ l
Keene District Court to Jail..... 318
Keene District Court to
Sheriffs; Depts.
4ar eee 15
Key Road ‘to Jail. ae.
ae eee l
Lakes Region Facility to
Sheriffis Departmenty..c-0 fot 18
Lehay:Clinic.toJail .. cane
l
Maple Avenue to Jail ........... l
Marathon House to Jail .......... l
Marathon House to Sheriff's
Dept..4
¢ Sins. Hier ae
l
Marlborough to Sheriff's
Department in...\s2.5.0
eo eee |
Massachusetts Department of
Corrections to Jail .......... l
Dept.

Monadnock Family Services
to. Jail saris Sa Ree.
l
North Hillsborough Superior Court
to Jail RRL
Se,
l
New Hampshire State Prison
tO: Jailer
nas 4 eRe eres 4
New Hampshire State Prison to
Sheriffis'Departmentate
2. 9 * l
New Hampshire State Prison to
Jaffrey/Peterborough
District Court eeherae.© l
New Haven CT to Jail .......... l
Pérkins Pond t0Yailsyiave? 9
Peterborough Plaza to Jail ...... 18
Portland ME to Sheriff's Dept .... 1
Probation'to:Jail ee SeasoFe l
Probation to Sheriff's Department . 1
Rhode Island to Jail............ l
Roxbury to ailieres eee
l
Shaw's toVailete. Poets
ay es l
Sheriff's Department to Belknap .. 1
Sheriff's Department to
Brattleboro
Sheriff's Department to Calumet .. 1
Sheriff's Department to Cheshire
MedicaliVentertae seeeee.
2 ee l
Sheriff's Department to Colonial .. 1
Sheriff's Department to
Goffstown -2a
|
Sheriff's Department to Jaffrey/
Peterborough District Court . 3
Sheriff's Department to Jail ....
298
Sheriff's Department to Keene
District :Court ee poe
es 1]
Sheriff's Department to Lakes
Revion Facility: st. esses 16
Sheriff's Department to
Manchester
st er ne ree l
Sheriff's Department to New
Hampshire State Prison..... ops
Sheriff's Department to North City
Shelteneatet,
ss oun ome l

Sheriff's Department to North
Hillsborough Superior
Court)... 2
l
Sheriff's Department to Perkins
Pond 9... 5; oe
l
Sheriff's Department to
Peterborough Plaza ........ 12
Sheriff's Department to Route 101
1
Sheriff's Department to Shaw's ... 1
Sheriff's Department to New
Hampshire State Prison/
forensic:

4/02 J SO

2

Sheriff's Department to
222 West St.

SF)

Bee

St Jail’:
. eee
Sheriff's Department to
Wilbur Bros? “32ers
Sheriff's Department to
Woodstock*.
7 S790
aes
Sheriff's Department to
YDC 20
2
ee
State Police to Jailewyaie.
ve aan
Sullivan Cty to Sheriff's
Department 7 Uitee veer
Troy to Jail o. 2
Valley St Jail to Jaffrey/
Peterborough District Court ..
Valley St Jail to Sheriff's
Department .. . eee

1

l
l

l
l
l
l
l

1

l
Vermontto Jail ..).c>
. See
|
West Chesterfield to Jail ........ ]
West Street to Jail .. Sees
1
Woodstock VT to Jail Se. 5eeee l
TOTAL TRANSPORTS .... 1802

HUMAN SERVICES DEPARTMENT
ANNUAL REPORT 1996

To the Honorable Board of Commissioners and Citizens of Cheshire County: As
Human Services Administrator for Cheshire County, I hereby submit my report for
the year ending December 31, 1996.
The Human Services Department is responsible for meeting the needs of the
elderly, the disabled, the infirm, and the youth of the county who qualify for certain
state mandated programs.

For those individuals receiving monetary assistance, the cost of these programs is
shared with the state on an equal basis. This year approximately 552 persons
received payments at a cost of $379,913 to the County.

The cost of those individuals residing in nursing homes and eligible for the
Medicaid Program is split three ways, with the federal share being 50%; state share
being 19.45%; and county share being 30.55% after deduction of any personal
income available to the resident. The county expended $3,093,160 as its share of
the costs for approximately 528 individuals during 1996.
The county shares with the Division for Children and Youth Services the costs of
certain court-ordered services provided to the juvenile and/or family at a 25%
(county) 75% (state) ratio. Some of these services include: foster homes,
residential treatment facilities, confinement at the Youth Development Center, in-

patient psychiatric facilities, legal counsel, clothing, transportation, diagnostic
evaluations, counseling, parent aide, respite services, intensive tracking and
supervision, and medical and dental care. During 1996, there were 323 active cases
(cases involving payment/expenses) and the cost to Cheshire county totaled
$544,447.
For the last few years, the ten counties within the state have been receiving monies
from the Division for Children and Youth Services known as 5% Incentive Funds
which are used to fund programs at the local level designed to prevent out-of-home
placement of juveniles. Toward the end of 1996, we received approximately
$150,592 in 5% Incentive

Funds.

The Selection Committee recommended to the

Commissioners using an additional $49,478 of surplus money in our account
which consisted of accrued interest and monies awarded in previous years but not
completely used by the recipient agencies. A total of $200,070.00 was awarded the
following agencies to fund programs during 1997: Monadnock Family Services
(community-based program designed to provide parent education and support
groups for parents of young children, as well as parents of pre-teens and
ite

adolescents); Juvenile Conference Committee (court diversion of first-time, nonviolent offenders); Home Health Care and Community Services (respite services
to poverty-level "at risk" families); RISE (early intervention program serving
developmentally delayed children ages 0-3); Earn-It (victim restitution program
which arranges work situations for juvenile offenders, ages 12-18, to enable the
youthful offender to pay for damages he has caused and to make amends with the
community); Monadnock Family Services Challenge Program (a program providing
adventure-based counseling for "at risk" youth); Antioch Psychological Services
Center (a program providing intensive team-based psychosocial intervention to
families considered to be "at risk"); Cheshire County Mediation Program
(providing parent-child mediation); Southwestern Community Services (an early
intervention program serving “at risk” families); All-R-Kids Family Center
(providing a neutral, home-like setting for court-ordered supervised visits between
parents and children who have been removed from their homes); the Keene InterAgency Team (to support a “Parent Advocate” as a core member of this multiagency group which assists in the implementation of a co-ordinated system of care
for children and adolescents with severe emotional disturbances); Families Matter
(family oriented training program provided by the Jaffrey-Rindge Cooperative
School District for parents and adolescents (grade 6-8) living in Jaffrey and
Rindge); Keene Housing Authority (an after-school program serving children ages
5-12 who are living in subsidized public housing); Mayhew Program (an outdoor
summer program for high-risk pre-adolescent males); Parent Guidance Center
(providing parent courses and support groups); Student Conservation Association
(to provide a summer work/living experience for 6 “at risk” youths between the
ages of 16 and 18); Winchester Elementary School (providing a parenting skills
program to 25 families of identified at-risk 3-6 year olds); and Women’s Crisis
Services (to partially fund an Educational Co-ordinator who will work with local
school systems and will provide programs, support and discussion groups relating
to building self-esteem, healthy decision-making, dating, violence and sexual
assault).

The County Human Services Department remains a vital link between the courts,
the Division for Children, Youth and Families and the providers of services for
children, youth and families.
Respectfully submitted,
Mimi Barber
Human Services Administrator
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MAPLEWOOD NURSING HOME
1996 Annual Report

1996 was an extremely busy and productive year for Maplewood Nursing Home,
with considerable activity at the nursing home, including new programs, staff, and
services. Due to the changing nature of the industry, as well as the surplus of
nursing home beds at Cheshire County, Maplewood Nursing Home operated most
of 1996 below its budgeted census of 146, with an average census of 140-142.
However, 1996 did see a record number of admissions and discharges for
Maplewood Nursing Home, with 81 admissions for 1996 and an equal number of
81 discharges for the year. The nursing home has experienced a much shorter
average length of stay than in past years, as well as a number of residents with
much high acuity who demand a much higher level of staffing and other types of
services, such as occupational, physical, and speech therapies, as well as physician
subspeciality care such as geripsychiatry. The average age of the residents at
Maplewood is 79.6 years.

In response to the needs of nursing home residents who are older and sicker than
in past years, Maplewood Nursing Home responded by creating a Medicare Part
A Skilled Nursing Service, with the first resident in this service admitted in May
of 1996. By certifying all 150 of its beds as eligible for Medicare admissions, the
nursing home is now able to offer a much higher level of skilled nursing service
than was possible in the past. In addition, the nursing home acquired more
sophisticated diagnostic and treatment equipment such as pulse oximeters and
E.K.G. equipment, as well as equipment and training to offer Intravenous services
for pain management, hydration, or antibiotics. Maplewood Nursing Staff is now
fully certified in cardiopulmonary resuscitation (CPR), and can respond to a wide
variety of medical emergencies in conjunction with area fire departments and
ambulance services. This substantial upgrade in the service level at Maplewood
was a result of hundreds of hours of additional nursing in service training, and has
resulted in a significant increase in the overall quality of care delivered at
Maplewood Nursing Home.

This upgrade in the quality of care delivered at Maplewood was reflected in the
annual OBRA survey which was done by the State of New Hampshire's Health
Facilities Bureau, the State agency which monitors the quality of care delivered in
nursing homes state-wide. The results of this survey indicated that the nursing
home had been successful in considerably upgrading the quality of care delivered
from 1995 to 1996. All this was accomplished at the same time that acuity levels
of residents rose dramatically, meaning the nursing home had to be prepared to
meet the needs of residents who were much older and sicker than previous
residents at the nursing home, and who are unable to perform any activities of daily
=<

living which would help them promote their own independence. For example, in
1995 there were 42 residents at the nursing home with some form of dementia,
whereas in 1996 there were 87. In 1995 48 of the facility's residents needed
assistance in bathing, whereas that number in 1996 was 140. This increased acuity

level at the nursing home continues to be a trend, and will challenge the
management and staff of the nursing home to meet the needs of those increasingly
older and sicker residents. To meet those needs, Maplewood Nursing Home has
plans to implement several additional new services in 1997, including adult day
care, short-term respite care, as well as a sub-specialty unit on the facility's third
floor to care for those residents with extreme dementia or behavioral problems.
During 1996, the nursing home upgraded and expanded the capabilities of its
Physical Therapy and Occupational Therapy departments, with the addition of a
full-time Occupational Therapist in late 1996. This full-time position replaced a
part-time contracted position which had been in place for the past several years.
Therapy staffs also added a full-time Rehab Technician, as well as a considerable
amount of new equipment in those areas. Staffs of Physical and Occupations
Therapy also began a program which would allow Maplewood Nursing Home to
begin billing Medicare Part B for therapy services delivered to Maplewood
residents. Many of these services had been delivered over time, but the nursing
home was not charging for certain of those services. These program changes
allowed the nursing home to legitimately charge Medicare for services which the
County staff had previously been providing for free.

Working with its staff physicians and nurse practitioner, the management staff at
Maplewood Nursing Home also expanded the facility's use of alternative or
integrative medical treatments, where appropriate for residents. For example, the
highly successful Dance Movement Therapy Program, delivered by Antioch
College graduates, was expanded with the addition of a master's level
dance/movement therapy intern in 1996. In addition, the nursing home also
brought in a massage therapist, a service which has been extremely well received
by Maplewood residents, and has been looking at other types of healing modalities
such as aroma therapy for Alzheimer residents, as well as art and music therapy.
The nursing home management staff and medical practitioners continue to seek any
types of treatment modalities which would increase mobility and independence in
our residents, as well as decrease reliance on pain medications and other
pharmaceutical agents. Staff has found that not only are alternative therapies very
well received by residents at Maplewood, but they have shown themselves to be
extremely cost effective.
1996 also saw the creation of a full-time position of Safety Officer for Cheshire
County, with that person being located at Maplewood Nursing Home, but available
-22-

as a resource to the entire County. With management's increased emphasis on
safety and accident prevention, the Safety Office has been a key feature of
Maplewood's program to reduce accidents on a pro-active basis, as well as helping
the facility to manage Workers' Compensation claims and minimize the total cost
of that program to the County. The Safety Officer works closely with Maplewood's
Safety Committee, and has arranged numerous in services on such key issues as
slips, trips and falls, body mechanics, blood born pathogens, as well as hazard
communications and fire safety policies.

During late 1996 there was a change in personnel in the Adult Literacy Program at
the County, which is currently housed at Maplewood Nursing Home. However, the
County was able to recruit an extremely well qualified individual with a master's
degree in special education for this program, with the continuation of the efforts
of this program for both County employees and inmates at the County House of
Corrections. The Director of this program, called "The Learning Center, A Step
Beyond" assists County employees working toward GED equivalency testing, as
well as arranging a wide range of in services on topics of interest to County
employees. In addition to enhancing basic literacy skills, this multi-talented
program coordinator is also a certified IV instructor, and has participated in
teaching numerous IV in services for Maplewood Nursing Home staff. This
literacy program Director and a dedicated core of volunteers continue their active
and enthusiastic efforts on into 1997.
Also during 1996, management and staff at the Maplewood Complex, working with
managers and staff from the Finance Department and Facilities Management, as
well as the County Commissioners, began an extensive space and programmatic
program process culminating in a 4.4 million bond proposal which went to the
Commissioners in late 1996. The intent of this bond program would be to
undertake extensive renovations in the infrastructure of the Maplewood Complex,
as well as expanding the usable space of the building for such areas as Physical and
Occupational Therapy, Medical Records, Pharmacy, as well as accommodating
additional needed office space, in addition to twenty assisted living apartments.
This renovation and construction proposal was completed in late 1996 and went to
the Commissioners for their review and recommendations to the County Delegation
for possible action in 1997.
At the conclusion of 1996, management at Maplewood Nursing Home
recommended to the County Commissioners that the County's contract with Keene
Housing Authority for Congregate meals and housekeeping services at Harper
Acres and the Bennett Block in Keene not be renewed for 1997. Management
concluded that this was not a cost-effective service to be offering from the
Westmoreland/Maplewood campus, and also discovered that meals and
= =

housekeeping services were in part being duplicated by Home
Community Services at both Harper Acres and Bennett Block.

Care and

The Dietary Department at Maplewood Nursing Home continues to serve a large
volume of meals, with meals to the nursing home and House of Corrections totaling
331,039 meals in 1996, for an extremely cost effective raw food cost per meal of
$1.06. In the Environmental Services Department, the Laundry Department
processed 608,932 pounds of laundry during the year, which included not only all
the laundry and personal clothing for the Maplewood Nursing Home, but for the
Farm and House of Corrections as well. During late 1996, the Environmental
Services Department became involved in planning to replace the aged washers and
dryers at the Maplewood Nursing Home, which were original equipment when the
nursing home was built in 1976. As of the end of 1996, these machines had
processed over 15 million pounds of laundry, which is certainly more than one
could expect from the average home washing machine. Also during 1996, the
Activities Department continued its outstanding tradition of providing a wide
variety of activities for Maplewood residents, including over 1,350 daily programs,
144 Saturday or Sunday programs, and 132 special evening programs. With a staff
of six in the department, Maplewood Nursing Home continues to have one of the
most outstanding activity programs in the entire County.

In the Volunteer Services and Community Relations Department, the nursing home
has continued to experience a strong component of volunteer hours in its ongoing
programs. The Director of Volunteer Services at Maplewood has over 150 active
names on its volunteer roster, as well as a dedicated core of Auxilians who

continue to raise money for equipment and projects at the nursing home. During
the latter half of 1996, the Auxilians resumed their fund raising for the patio project
at the nursing home, and as of the end of 1996 had raised over $15,000 toward this

project.
The staff at Maplewood Nursing Home is looking forward to 1997 as an even
busier year than 1996, with numerous new projects and services planned for the
year, as well as the anticipated beginning of an extensive renovation and building
program. The staff at Maplewood Nursing Home is proud to be one of the premier
nursing facilities in the County, and look forward to serving the residents of the
County throughout the coming years.
Respectively Submitted

James R. Beeler, CHE, NHA
Administrator
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CHESHIRE COUNTY DEPARTMENT OF CORRECTIONS
ANNUAL REPORT 1996
The Cheshire County Department of Corrections processed 1,149 offenders in
1996, an increase of 178 over last year. Approximate expense for the Department
was $1,142,364. Average daily population is 82 offenders per day, 10 higher than
last year. Revenues are over $110,000, an increase of approximately 53%.

A complete security audit was performed by the staff under the direct supervision
of administration. This comprehensive self analysis revealed many areas requiring
close attention and creates a needs assessment based on priority. It should take
three to five years to address all issues listed in the audit.
All of the goals that were presented for 1996 by the Department were achieved
successfully. The Adult Diversion program is excelling and we are seeking
continued growth and responsibility in that area. More bunks were added and the
medical area was relocated to a larger area.

An ambitious list of goals has been submitted to the board of Commissioners for
1997 as well.
1996 Bookings break down as follows:**
69 Class “A” Felonies, 228 Class ““B” Felonies, 679 Misdemeanors, 134 Probation

and Parole violations, and 82 miscellaneous charges.*
* Bench Warrants, Fugitive from Justice, etc.

**Bookings will not equal breakdown as some individuals come in with more than
one charge.

R. N. Van Wickler
Superintendent
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CHESHIRE COUNTY TREASURER
ANNUAL REPORT 1996

To the Citizens of Cheshire County:
Overview
1996 has been another year which has brought a great number of changes. Among
these are the following: installation and upgrade of the finance computer system to
start off the year, transitions in payroll to a biweekly processing cycle, direct
deposit of employee paychecks and an upgraded time and attendance system which
utilizes bar coded photo identification cards. We also reviewed and made changes
in agreements for banking and audit services, moving from Fleet Bank to Citizens
Bank and from Mason & Rich, P.A., to Vachon & Clukay, P.A.
Personnel

Finance Department staffing remained stable for yet another year with no turnover
in personnel. In May, Marie L. Knowlton, Assistant Controller, was elected to the

Board

of Directors

of the New

Hampshire

Government

Finance Officers

Association for another term, this time as Treasurer.

Audit
The contract for auditing services for the county was awarded to a new firm this
year, Vachon & Clukay, P.A. of Manchester, NH, resulting in a significant savings.
I would like to thank John Lyford and the firm of Mason & Rich, P.A., for their

many years of work on behalf of Cheshire County in producing our financial
statements. Financial details for 1996 are on the next several pages.
Conclusion
1996 has turned out to be another very good year for Cheshire County. We again
ended the year with a healthy surplus, which allowed us to maintain the current
level of taxes to be raised from municipalities. We were fortunate to be the
recipient of another year of unanticipated Medicaid funds amounting to $432,504.
Income realized from interest on investments exceeded budget projections and
helped to place us in a healthier financial position. We look forward to 1997 as
another great year. My sincere thanks go to the finance staff of Cheshire County.

Respectfully Submitted,
Roger W. Conway
Cheshire County Treasurer
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Vachon, Clukay & Co., PC
Certified Public Accountants
45 Market Street
Manchester, New Hampshire 03101
(603) 622-7070
FAX: 622-1452

INDEPENDENT AUDITOR’S REPORT
To the Board of Commissioners

County of Cheshire, New Hampshire
We have audited the accompanying general purpose financial statements
Cheshire, New Hampshire, as of and for the year ended December 31, 1996, as
of contents. These general purpose financial statements are the responsibility
Cheshire, New Hampshire’s management. Our responsibility is to express an
general purpose financial statements based on our audit.

of the County of
listed in the table
of the County of
opinion on these

We conducted our audit in accordance with generally accepted auditing standards;
Government Auditing Standards, issued by the Comptroller General of the United States; and the
provisions of Office of Management and Budget (OMB) Circular A-128, "Audits of State and Local
Governments." Those standards and OMB Circular A-128 require that we plan and perform the
audit to obtain reasonable assurance about whether the general purpose financial statements are free

of material misstatement.

An audit includes examining, on a test basis, evidence supporting the

amounts and disclosures in the general purpose financial statements.
An audit also includes
assessing the accounting principles used and significant estimates made by County officials, as well
as evaluating the overall general purpose financial statement presentation. We believe that our audit

provides a reasonable basis for our opinion.
In our opinion, the general purpose financial statements referred to in the first paragraph
present fairly, in all material respects, the financial position of the County of Cheshire, New
Hampshire as of December 31, 1996, and the results of its operations and the cash flows of its
proprietary fund types for the year then ended, in conformity with generally accepted accounting
principles.

Our audit was conducted for the purpose of forming an opinion on the general purpose
financial statements taken as a whole. The financial statements listed as supplemental schedules in
the table of contents are presented for the purpose of additional analysis and are not a required part
of the general purpose financial statements of the County of Cheshire, New Hampshire. Such
information has been subjected to the auditing procedures applied in the audit of the general
purpose financial statements and, in our opinion, is fairly presented in all material respects in
relation to the general purpose financial statements taken as a whole.

In accordance with Government Auditing Standards, we have also issued a report dated
February 14, 1997 on our consideration of the County of Cheshire’s internal control structure and
a report dated February 14, 1997 on its compliance with laws and regulations.

Nuchen, Mba cd fe
February 14, 1997
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EXHIBIT B
COUNTY OF CHESHIRE, NEW HAMPSHIRE
COMBINED STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
ALL GOVERNMENTAL FUND TYPES AND EXPENDABLE TRUST FUNDS
For the Year Ended December 31, 1996

Fiduciary
Fund

____ Governmental Fund Types

General
Revenues
Taxes

Special

Capital

Revenue

Projects

367,618
871,411

$150,594
24,665

Miscellaneous
Total Revenues

617,309
9,765,740

8,580
183,839

Expenditures
Current:
General Government

2,453,920

150,688

Public Safety

1,530,778

530,940

Farm
Human Services

249,140
4,182,987

81,695

80,926

21,619

646,029

7,235

9,143,780

792,177

Excess (Deficiency) of Revenues Over Expenditures

Totals
(Memorandum
Only)

Expendable
Trust

$7,909,402

Intergovernmental
Charges for Services

Capital Outlay
Debt Service
Total Expenditures

|

621,960

$237
237

__

$30,374
_ 30,374

2,604,608
2,061,718
249,140
4,264,682
108,317

5,772

CELIA

(608,338)

(5,535)

$7,909,402
518,212
896,076
—_-656,500
9,980,190

| Ss

653,264
~ 9,941,729

30,374

51

98,461

Other Financing Sources (Uses)

Proceeds of Long-term Obligations
Operating Transfers In
Operating Transfers (Out)
Total Other Financing Sources (Uses)

10,712

285,481
(739,592)
__ (443,399)

312,510
(146,010)

16,247
1,272,796
(893,112)

196,874

434,392

mfieJeFe

674,805
(7,510)" 3

a.

667,295

$5,535

166,500

395,931

Excess (Deficiency of Revenues Over

Expenditures and Other Financing Sources (Uses)
Fund Balances, January 1, 1996
Fund Balances, December 31, 1996

178,561

58,957

1,674,341

133,060

$1,852,902 $192,017,
_
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EXHIBIT D
COUNTY OF CHESHIRE, NEW HAMPSHIRE
COMBINED STATEMENT OF REVENUES, EXPENSES AND CHANGES
IN RETAINED EARNINGS
ALL PROPRIETARY FUND TYPES
For the Year Ended December 31, 1996

Proprietary

_Fund Types
Enterprise
Funds
Operating Revenues
Charges for services
Miscellaneous
Total Operating Revenues

$5,802,721

Operating Expenses
General operating expenses
Depreciation
Total Operating Expenses

7,012,321
234,499

2,463,444
8,266,165

7,246,820

_

Operating Income

1,019,345

Non-Operating Revenues (Expenses)
Interest

(95,671)

Net Income Before Operating Transfers

923,674

Operating Transfers In (Out)
Operating Transfers In
Operating Transfers (Out)
Total Operating Transfers In (Out)

93,846
_____ 472,504)
(378,658)
545,016

Net Income (Loss)

1,338,264
, Se SLES 280°

Retained Earnings, January 1, 1996

Retained Earnings, December 31, 1996
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EXHIBIT E
COUNTY OF CHESHIRE, NEW HAMPSHIRE
STATEMENT OF CASH FLOWS
PROPRIETARY FUND TYPES
INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS
For the Year Ended December 31, 1996
Proprietary

_Fund Types
Enterprise Nursing Home
Cash Flows From Operating Activities
Net Operating Income, Exhibit D

$1,019,345

Adjustments to Reconcile Net Operating Income (Loss)

To Net Cash Provided by Operating Activities:
Depreciation
Change in Operating Assets and Liabilities:

234,499

(Increase) Decrease in Operating Assets:
Accounts Receivable
Inventories
Prepaid Expenses
Increase (Decrease) in Operating Liabilities:
Accounts Payable
Accrued Expenses - Other Liabilities
Total Adjustments
Net Cash Provided (Used) by Operating Activities

1,095,588

Cash Flows From Noncapital Financing Activities
Operating Transfers In From Other Funds
Operating Transfers (Out) to Other Funds

7,424,631
(8,009,428)

Cash Flows From Capital and Related Financing Activities
Principal Paid on Bonds
Interest Paid on Bonds
Acquisition of Improvements and Equipment
Net Cash Provided (Used) for Capital and Related Financing Activities

(129,723)
(11,713)

(98)

23,413
(40,135)
76,243

(584,797)

(291,648)
(97,900)
(121,243)
(510,791)

Increase (Decrease) in Cash and Cash Equivalents
Cash and Cash Equivalents January 1, 1996
Cash and Cash Equivalents December 31, 1996
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COUNTY OF CHESHIRE, NEW HAMPSHIRE
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS
December 31, 1996

NOTE 1--SUMMARY TO SIGNIFICANT ACCOUNTING POLICIES

The accounting policies of the County of Cheshire, New Hampshire conform to generally accepted
accounting principles as applicable to governmental units. The following is a summary of the more
significant policies:
Reporting Entity

The accompanying financial statements include the transactions of all funds and account groups of
the County of Cheshire, New Hampshire and other governmental organizations over which the
County’s elected officials exercise oversight responsibility in accordance with the criteria set forth in
the National Council on Governmental Accounting (NCGA) Statement No. 3. The funds are
established under the authority of the County and their operations as reflected in these financial
statements are those under the control of the County. The account groups are those required by
financial reporting standards for governmental units.
Basis of Presentation

Fund Accounting

The accounts of the County are organized on the basis of funds or account groups, each of which
is considered a separate accounting entity. The operations of each fund are accounted for with a
separate set of self-balancing accounts that comprise its assets, liabilities, equities, revenues and

expenditures or expenses, as appropriate. The various finds are grouped in the financial statements
in this report into five generic fund types and three broad fund categories as follows:
Governmental Funds

General Fund - The General Fund is the general operating fund of the County. All general tax
revenues and other receipts that are not allocated by law or contractual agreement to other funds
_ are accounted for in this fund. From this fund are paid the general operating expenditures, the fixed
charges and the capital improvement costs that are not paid through other funds.
Special Revenue Funds - Special Revenue Funds are used to account for the proceeds of specific
revenue sources (other than major capital projects) requiring separate accounting because of legal
or regulatory provisions or administrative action.

Capital Projects Funds - Capital Projects Funds are used to account for financial resources segregated
for the acquisition or construction of major capital facilities, other than those financed by special
assessment or enterprise operations.
Proprietary Funds

Enterprise Funds - Enterprise Funds (County Nursing Home) are used to account for operations (a)
that are financed and operated in a manner similar to business enterprises - where the intent of the
governing body is that the costs (expenses, including depreciation) of providing goods or services to
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COUNTY OF CHESHIRE, NEW HAMPSHIRE
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS
December 31, 1996

(CONTINUED)

the general public on a continuing basis by financed or recovered primarily through user charges;
or (b) where the governing body has decided that periodic determination of revenues earned,
expenses incurred and/or net income is appropriate for capital maintenance, public policy,
management control, accountability or other purposes.
Fiduciary Funds

Trust and Agency Funds - Fiduciary Funds are used to account for assets held by the County as an
agent for individuals, private organizations, other governmental units and/or other funds. Trust and
Agency Funds include Expendable Trust and Agency Funds. Expendable Trust Funds are accounted
for in essentially the same manner as governmental funds. Agency Funds are custodial in nature
(assets equals liabilities) and do not involve measurement of results of operations.
Account Groups

The accounting and reporting treatment applied to the fixed assets and long-term liabilities
associated with a fund are determined by its measurement focus. All governmental funds are
accounted for on a spending or "financial flow" measurement focus. This means that only current

assets and current liabilities are generally included on their balance sheets. Their reported fund
balance (net current assets) is considered a measure of "available spendable resources”.
Governmental fund operating statements present increases (revenues and other financing sources)
and decreases (expenditures and other financing uses) in net current assets. Accordingly, they are
said to present a summary of sources and uses of "available spendable resources” during a period.
General Fixed Assets Account Group

Fixed assets used in governmental fund type operations (general fixed assets) are accounted for in
the General Fixed Assets Account Group, rather than in governmental funds. No depreciation has
been provided on general fixed assets.
Fixed assets purchased after December 31, 1978 are stated at cost. Fixed assets purchased prior to
December 31, 1978 are stated at estimated historical cost. Donated fixed assets are valued at their
estimated fair-market value on the date donated.
General Long-Term Debt Account Group

Long-term liabilities expected to be financed from governmental funds are accounted for in the
General Long-Term Debt Account Group, not in the Governmental Funds.

The two account groups are not "funds". They are concerned only with the measurement of financial
position. They are not involved with measurement of results or operations.
Noncurrent portions of long-term receivables due to governmental funds are reported on their
balance sheets, in spite of their spending measurement focus. Special reporting treatments are used
to indicate, however, they should not be considered "available spendable resources”, since they do

not represent net current assets. Recognition of governmental fund type revenues represented by
noncurrent receivable is deferred until they become current receivables.
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COUNTY OF CHESHIRE, NEW HAMPSHIRE
NOTES TO GENERAL PURPOSE FINANCIAL STATEMENTS
December 31, 1996

(CONTINUED)

Because of their spending measurement focus, expenditure recognition for governmental fund types
is limited to exclude amounts represented by noncurrent liabilities. Since they do not affect net
current assets, such long-term amounts are not recognized as governmental fund type expenditures
of fund liabilities. They are instead reported as liabilities in the General Long-Term Debt Account
Group.

All Enterprise Funds are accounted for on a cost of services or "capital maintenance" measurement
focus. This means that all assets and all liabilities (whether current or noncurrent) associated with
their activity are included on their balance sheets. Their reported fund equity (net total assets) is
segregated into contributed capital and retained earnings components.
Proprietary fund type
operating statements present increases (revenues) and decreases (expenses) in net total assets.
Depreciation of all exhaustible fixed assets used by proprietary funds is charges as an expense against
their operations.
Accumulated depreciation is reported on proprietary fund balance sheets.
Depreciation has been provided over the estimated useful lives using the straight line method. The
estimated useful lives are as follows:

Maplewood Nursing Home Buildings
Maplewood Nursing Home Equipment

Years
15 - 40
4-25

Basis of Accounting

Basis of accounting refers to when revenues and expenditures or expenses are recognized in the
accounts and reported in the financial statements. Basis of accounting relates to the timing of the
measurements made, regardless of the measurement focus applied.
All governmental funds, expendable trust funds and agency funds are accounted for using the
modified accrual basis of accounting. Their revenues are recognized when they become measurable
and available as net current assets.
County tax revenues are recognized in the year for which taxes have been levied to the extent that
they become available, i.e., due or receivable within the current fiscal year and collected within the
current period or within 60 days of year end.
Licenses and permits, charges for services and other revenues are recorded as revenues when
received in cash as they are generally not measurable until actually received. Investment earnings
are recorded as earned if they are both measurable and available.

In applying the susceptible to accrual concept to intergovernmental revenues (grants, subsidies and
shared revenues), the legal and contractual requirements of the numerous individual programs are
used as a guidance. There are however, essentially two types of these revenues. In one, monies
must be expended on the specific purpose or project before any amounts will be paid to the County;
therefore, revenues are recognized based upon the expenditures recorded. In the other, monies are
virtually unrestricted as to the purpose of expenditure and nearly irrevocable, i.e., revocable only for
failure to comply with prescribed compliance requirements, ¢.g., equal employment opportunity.
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These resources are reflected as revenues at the time of receipt or earlier if they meet the criterion
of availability.

Expenditures are generally recognized under the modified accrual basis of accounting when the
related fund liability is incurred. Exceptions to this general rule include: (1) principal and interest
on general long-term debt which are recognized when due; and (2) prepaid expenditures.
All Proprietary Funds are accounted for using the accrual basis of accounting. Their revenues are
recognized when they are earned and their expenses are recognized when they are incurred.
Budgets and Budgetary Accounting

The County observes the following procedures in establishing the budgetary data reflected in the
financial statements:
hs

The County Commissioners deliver or mail to each member of the County Convention and
to the Chairman of the Board of Selectmen in each town and the Mayor of each city within
the County and to the Secretary of State prior to December 1, annually their operating
budget for the ensuring calendar year, together with a statement of actual expenditures and
income for at least nine months of the preceding calendar year.

fe

Within ten to twenty days after mailing the budget, a public hearing is held on the budget
estimates as submitted by the commissioners.

A$

Twenty-eight days must elapse after the mailing of the operating budget before the County
Convention may vote on the appropriations for the ensuing budget period.

4.

The County Convention must adopt its annual budget no later than March 31.

a:

The final form of the County Budget is filed with the Secretary of State’s office and the
Commissioner of Revenue Administration no later than March 31.

6.

The Commissioners are authorized to transfer budget amounts from department to
department. However, any revisions that alter the total expenditures of any fund must be
approved by the Executive Committee of the delegation.

Kf

Except for the payment of judgements rendered against the County, expenditures cannot
exceed the total appropriations which the County Convention has voted.

8.

The Commissioners may apply to the County Convention for a supplemental appropriation
to be made subsequent to the adoption of the annual County budget. The budget reflected
in the financial statements includes one supplemental appropriation approved by the
delegation in 1996.

9.

Budget appropriations lapse at year end except for any outstanding encumbrances
approved appropriation carryovers.
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10.

Formal Budgetary integration is employed as a management control device during the year
for the General Fund, Special Revenue Funds (County Extension Service and Fire Mutual
Aid) and the Enterprise Fund (County Nursing Home). The County legally adopts one
inclusive budget for the General, Special Revenue and Enterprise Funds.

11.

Budgets for Governmental Funds are adopted on a basis consistent with generally accepted
accounting principles. Budgets for the Enterprise Funds are adopted on a basis which is not
consistent with GAAP. Their budgets are prepared on a spending measurement focus using
the modified accrual basis of accounting while the Enterprise Fund is reported on a cost of
services measurement focus using the accrual basis of accounting.

Reconciliation of Exhibit C to Exhibit B

The results of operations are presented in the Combined Statement of Revenues, Expenditures and
Changes in Fund Balances - (Budgetary Basis) - Budget and Actual - General and Special Revenue
Fund Types in accordance with the budgetary basis of accounting. The major differences between
the budgetary basis of accounting and generally accepted accounting principals are that expenditures
are recorded when encumbered as opposed to when the liability is incurred, and encumbrances are
recorded as the equivalent of expenditures. The County does not adopt budgets for the Juvenile
Placement and the Deeds Surcharge Special Revenue Funds. The accompanying financial statements
therefore present only partial budgetary activity for the special revenue fund types.
General Fund
Revenues and Other Financing Sources:
Per Exhibit C
Adjustments:
Capital Lease Proceeds

$10,061,271
10,712

Per Exhibit B

$10,071,983

Expenditures and Other Financing Uses:
Per Exhibit C
Adjustments:
Capital Lease Expenditures
Encumbrances - January 1, 1996

Encumbrances - December 31, 1996
Per Exhibit B
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$9,867,101
10,712
17,237

(11,530)
$9,883,520

COUNTY OF CHESHIRE, NEW HAMPSHIRE
NOTES TO GENERAL
December 31, 1996

PURPOSE FINANCIAL STATEMENTS

(CONTINUED)

Special Revenue Funds
Nonbudgeted

Exhibit B
$183,839
791,999
Eh.
(608,160)

Revenues and Other Sources
Expenditures
Excess of Revenues Over
(Under) Expenditures
Other Financing Sources (Uses):
Operating Transfers In

Activity
($182,039)
(100,114)
0. le
(81,925)

674,627

Operating Transfers Out

674,627

(7,510)

Total Other Financing Sources (Uses)

Excess of Revenues and Other Financing

Exhibit C
$1,800
691,885
an
(690,085)
(7,510)

667,117

667,117

_.£, diiwh taal

Sources Over (Under) Expenditures and
Other Financing Uses
Fund Balance - January 1, 1996

Fund Balance - December 31, 1996

58,957

(81,925)

133,060

(129,500)

$192,017
——ESESEE_E

($211,425)
———————

ad

(22,968)
3,560

($19,408)
SSS

EEE

Deposits and Investments

Cash and Cash

Equivalents

For purposes of the statement of cash flows, all highly liquid investments (including restricted assets)
with a maturity of three months or less when purchased are considered to be cash equivalents.
Deposits

At year end the carrying amount of the County’s deposits was $1,751,506 and the bank balance was
$1,510,452. Of the bank balance $1,214,678 was either fully insured by federal depository insurance
or collateralized by a Treasury Note and $295,774 was uninsured and uncollateralized.
Investments

Investments consist of certificates of deposit, repurchase agreements and/or investments in the Public
Deposit Investment Pool and are reported at cost, which approximates market value.
The County Treasurer is authorized by State statutes and with the approval of the Commissioners
to invest excess funds "in obligations of the U.S. Government, in the Public Deposit Investment Pool

established in accordance with RSA 383:22-24, in savings bank deposits of banks incorporated under
the laws of the State of New Hampshire or in certificates of banks incorporated under the laws or

in the State of New Hampshire or in national banks located within the State or the State of
Massachusetts".
New Hampshire Public Deposit Investment Pool

The County participates in the New Hampshire Public Deposit Investment Pool established in
accordance with N.H. RSA 383:22-24, Total County funds on deposit with the Pool at year end were

$2,348,326 and are reported as investments on the General Fund ($2,347,182), and Trust Funds
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($1,144). Based on GASB Statement No. 3, investments with the Pool are considered to be
unclassified. At this time, the Pool’s investments are limited to "short-term U.S. Treasury and U.S.
Government Agency obligations, State of New Hampshire and New Hampshire municipal
obligations, certificates of deposit from A1/P1-rated banks, money market mutual funds (maximum
of 20% of portfolio), overnight to 30-day repurchase agreements (no limit, but collateral level at
102% in U.S. Treasury and Government Agency instruments delivered to the Custodian of the Pool)
and reverse overnight repurchase agreements with primary dealers or dealer banks".
Cash Overdraft

The County’s General Fund checking account operates as a sweep account i.e. amounts in excess of
the minimum balance are automatically invested in overnight repurchase agreements. Overdrafts
at year end are covered by maturing repurchase agreements.
Investments

Investments of the Agency Funds (IRC Section 457 Deferred Compensation Plan) are carried at
market value ($821,680). Additional disclosures are not required as the plan is operated by a third
party.
Inventories

Inventories of the Enterprise Funds (County Nursing Home) consist of materials and supplies and
are recorded at the lower of cost (first-in, first-out basis) or market.
Interfund Receivables

Interfund loans receivable (reported in the "due from" asset accounts) are considered available
spendable resources.
Accumulated Unpaid Vacation and Sick Pay

Statement 4 of the NCGA requires that the current portion of vacation liabilities be reported on the
governmental fund balance sheets. The County’s accrued accumulated vacation in the General Fund

was $60,772.
At the Nursing Home, vacation may be accrued to one and one-half times the employee’s maximum.
Any vacation accrued beyond this amount will be forfeited.

At the Nursing Home (Enterprise Fund), employees are allowed to take a given holiday within a
period running from thirty days before to thirty days after that time frame, although the Nursing
Home administrator may grant exceptions to that rule. Consequently, the Nursing Home accrues
accumulated unpaid vacation pay and recognizes the expense in the period the pay is earned. The

accumulated accrual at year end was $156,315.
Sick leave accumulates at the rate of .83 days per month and may be accumulated to a maximum of
sixty days.
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Under the current sick leave policy, upon accumulation of sixty days sick leave, all sick leave days
over sixty days are paid to the employee at the end of the year, at the rate of one-half day per day
accumulated. Employees may not carry over such compensation to subsequent years nor are they
eligible to be paid for any unused sick leave time should they terminate their employment. However,
when the current sick leave policy was adopted in 1982, accumulated sick leave to that time vested
from those employees who were hired prior to 1978. These amounts are not material to the financial

statements.
Capital Lease Agreement - Sheriff's Vehicles

The County’s General Fund has entered into agreements for the lease of vehicles for the Sheriff's
Department. The leases meet the criteria of a capital lease as defined by Statement of Financial
Accounting Standards No. 13, Accounting for Leases. Accordingly, equipment has been recorded
in the General Fixed Asset account and the principal balance of the capital lease has been
recognized in the General Long-Term Debt account group. As required by the Government
Accounting Standards Board (GASB), the acquisition of the vehicles and the proceeds from the
capital lease have been recognized at the beginning of the lease. Payments on the capital lease are
annually charged to principal and interest expenditures on debt service - capital lease.
Total Columns

(Memorandum

Only) on Combined Statements

Total columns on the combined statements are captioned Memorandum Only to indicate that they
are presented only to facilitate financial analysis. Data in these columns do not present financial
position, results of operations or change in financial position in conformity with generally accepted
accounting principles. Neither is such data comparable to a consolidation. Interfund eliminations
have not been made in the aggregation of this data.
NOTE 2--DEFINED BENEFIT PENSION PLAN
Plan Description

The County contributes to the New Hampshire Retirement System (NHRS), a cost-sharing multipleemployer defined benefit pension plan administered by the NHRS Board of Trustees. The plan
provides service, disability, death and vested retirement allowances to plan members and
beneficiaries. Benefit provisions are established and may be amended by the New Hampshire State
legislature. The NHRS issues a publicly available financial report that includes financial statements
and required supplementary information for NHRS. That report may be obtained by writing to New
Hampshire Retirement System, 4 Chenell Drive, Concord, New Hampshire 03301.
Funding Policy

Covered public safety employees are required to contribute 9.3% of their covered salary, and the
County is required to contribute at an actuarially determined rate.

-40-

COUNTY OF CHESHIRE, NEW HAMPSHIRE
NOTES TO GENERAL
December 31, 1996

PURPOSE FINANCIAL STATEMENTS

(CONTINUED)

Per RSA-100:16, plan member contribution rates are established and may be amended by the New
Hampshire State legislature and employer contribution rates are determined by the NHRS Board
of Trustees based on an actuarial valuation. The County’s contributions to the NHRS for the years
ending December 31, 1996, 1995, and 1994 were $144,602, $132,624, and $126,134, respectively,

equal to the required contributions for each year.

NOTE 3--INDIVIDUAL FUND INTERFUND RECEIVABLES AND PAYABLES

The balances at year end were:
Interfund
Receivables

General Fund
Special Revenue Funds:

$75,798

Fire Mutual Aid
Deeds Surcharge
County Extension Service

Interfund
Payables

$232,826
2,560
11,393

Capital Projects Funds:
Capital Reserves

2,560

17,884

Enterprise Fund:
Nursing Home

235,987

Agency Funds:
Register of Deeds
Sheriff - Escrow and Fees
Total

$314,345

44,775
4,907
$314,345

NOTE 4--RECLASSIFICATION OF BEGINNING BALANCES
Certain balances at January 1, 1996 have been reclassified for reporting purposes as follows:
General Fund - Undesignated Fund Balance was increased by $2,326 from Reserved

Fund Balance to recognize the net effect of lapsed encumbrances.
Enterprise Fund - $302,042 of Contributed Capital was reclassified as debt as a result
of the County’s participation in the State of New Hampshire revolving loan program.
Capital Projects/Expendable Trust Funds - Capital Reserve January 1, 1996 Fund
Balance of $563,236 were reclassified as Expendable Trust funds.
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NOTE 5--FIXED ASSETS
Changes in General Fixed Assets:

Beginning
of Year

Balance
Additions

End of Year

Cost or Estimated Value

Building and Land:
General Government and Jail
New Farm Building
Equipment:

$8,277,708
933,898

$37,873
804

$8,315,581
934,702

General Government and Jail
County Farm

666,740
311,573

43,009

709,749
311,573

$10,189,919

$81,686

$10,271,605

Total

Property, Plant and Equipment - (Enterprise Fund) depreciable assets at year end are summarized
as follows:

Description

Cost

Land
Water System

$75,211
744,292

Wastewater System

Depreciated

Depreciation

Value

$75,211
608,321

($135,971)

357,946

(19,303)

338,643

4,215,830

(2,120,726)

2,095,104

526,544
$5,919,823

(314,742)
($2,590,742)

211,802
$3,329,081

Building and Improvements

Equipment
Total

Accumulated

NOTE 6--LONG-TERM DEBT

The following is a summary of the long-term debt transactions of the County for the year:
Payable at Beginning of Year
Obligations Issued
Obligations Retired
Payable at End of Year

$2,626,165
16,247
(779,524)
$1,862,888

Long-term debt payable is comprised of the following issues:
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Nursing Home: Bonds and Notes Payable
$4,223,000 - 1975 Nursing Home Serial Bonds, due in annual
installments of $150,000 to $100,000 through November, 2005;
interest at 7.20%

$1,070,000

$302,042 - 1996 Waste Water Upgrade Bonds, due in annual
installments of $60,409 through September, 2000; interest at

1.45%

241,634

Total Nursing Home

1,311,634

General Long-Term Debt Account Group

$2,600,000 - 1978 Court House Serial Bonds, due in annual
installments of $130,000 through May, 1998; interest at 5.50%

260,000

$1,000,000 - County Administration Building Serial Bonds,
due in annual installments of $100,000 through January, 1998;

variable interest rate, average rate at 7.029%

200,000

$100,681 - 1996 Waste Water Upgrade Bonds, due in annual
installments of $20,136 through September, 2000, interest at

1.45%

80,545

Total General Long-Term Debt Account Group

540,545

Total Bonds and Notes Payable

» $1,852,179

Capital Lease Obligations

1996 Lease payable to Corporation, due in three annual
payments of $5,923, including interest at 7%, final payment
due in August, 1998.

$10,709

Total Capital Lease Obligations

$10,709

The annual requirements to amortize all debt outstanding are as follows:
Year
1997
1998
1999
2000
2001

Principal
$460,544
460,545
230,545
200,545
100,000

Interest
$103,478
77,013
$7,772
45,806
36,000

Total
$564,022
537,558
288,317
246,351
136,000

Subtotal
2002-2005

1,452,179
400,000

320,069
72,000

1,772,248
472,000

Total

$1,852,179
—————

$392,069
SSD

$2,244,248
Po

Sn ee ramet

Future minimum payments under the capital lease consisted of the following at year end:
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1997
1997

(CONTINUED)

Principal
$5,173
5,536

Interest
$750
387

Total
$5,923
5,923

$10,709

$1,137

$11,846

Interest expense for the year was $177,133 and $95,671 for the General Fund and Enterprise Fund,
respectively.
The State of New Hampshire annually reimburses the County for a portion of Waste Water related

debt. Reimbursements during 1996 totaled $17,313.
The Fire Mutual Aid Fund (Special Revenues) borrowed $27,200 during 1993 for the purchase of
radio equipment. The debt is not guaranteed by the County. However, future appropriations by the
County for the Fire Mutual Aid Fund will include debt service. Payments of $1,700 are due
quarterly plus interest at 4.75%. The final payment is due in December, 1997. Future minimum
payments are as follows:
Year
1997

NOTE 7--RESERVES AND DESIGNATIONS

Principal
$6,800

Interest
$203

Total
$7,003

OF FUND EQUITY

The County has set up "reserves" of fund equity to segregate fund balances which are not available
for expenditure in the future or which are legally set aside for a specific future use. Fund

"Designations" have also been established to indicate tentative plans for future financial utilization.
Reserved for Encumbrances - Encumbrances of fund balances of the General Fund are carried
forward to the subsequent fiscal year. Encumbrances outstanding at year end are reported as
reservations of fund balances since they do not yet constitute expenditures or liabilities.
General Fund:

Public Safety

$1,480

Capital Outlay
Less: Revenue not susceptible to accrual
Total

10,050
(10,050)
$1,480

Designated for Specific Capital Projects - Designated for specific future expenditures as follows:

Expendable Trust Funds:

Heman Chase Fund

$1,144

Capital Reserve Funds:
Courthouse
Jail
Nursing Home
Farm Building
Farm Equipment

14,981
90,084
432,628
14,727
56,256
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Waste Water Treatment
Administration Building
Finance Computer
Tank Replacement
Fire Mutual Aid
Total Capital Reserve Funds

Total Expendable Trust Funds
NOTE 8--DEFERRED COMPENSATION

(CONTINUED)

28,565
52,174
15,690
12,998
44,302
762,405

$763,549

PLAN

The County offers its employees a deferred compensation plan created in accordance with Internal
Revenue Code Section 457. The plan, available to all County employees, permits them to defer a
portion of their salary until future years. The deferred compensation is not available to employees
until termination, retirement, death or unforeseeable emergency.
All amounts of compensation deferred under the plan, all property and rights purchased with those
amounts and all income attributable to those amounts, property or rights are (until paid or made
available to the employee or other beneficiary) solely the property and rights of the County (without
being restricted to the provisions of benefits under the plan), subject only to the claims of the
County’s general creditors. Participants’ rights under the plan are equal to those of general creditors
of the County in an amount equal to the fair market value of the deferred account for each
participant.

It is the opinion of counsel that the County has no liability for losses under the plan but does have
the duty of due care that would be required of any ordinary prudent investor. The County believes
that it is unlikely that it will use the assets to satisfy the claims of general creditors in the future.
The plan is administered by a nongovernmental third party which provides financial data to the
County annually.

NOTE 9--CONTINGENCIES
The County participated in a federally-assisted contract for services with the Department of Health
and Human Services, Medicaid (Title XIX) through the New Hampshire Department of Health and
Human Services and grants through the New Hampshire Attorney General’s office. The contract
and the loan/grants are subject to compliance audits by the contractors or grant agencies or their
representatives.
The audits of the contract and loan/grant programs for or including the year ended December 31,
1996 have not yet been reviewed by the contractor or grant agencies. Accordingly, the County’s
compliance with applicable contract requirements will be established at some future date after the
contractor’s review. The amount if any, of expenditures which may be disallowed by the contracting
agencies cannot be determined at this time, although the County expects such amounts if any, to be
immaterial.
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NOTE 10--LITIGATION
Several suits are pending against the County in connection with various incidents. The County’s
liability under the suits could potentially be in the range of $140,000 to 720,000. No provision has
been made for the potential loss, if any, in these financial statements. Losses this high are deemed
unlikely by County management and management intends to vigorously defend these actions.
NOTE 11--RISK MANAGEMENT
The County is exposed to various risks of loss related to torts; thefts of, damage to, and destruction

of assets; errors and omissions; injuries to employees; the natural disasters. The County along with
numerous other municipalities in the State, is a member of three public entity risk pools in the State
currently operating as a common risk management and insurance program for which all political
subdivisions in the State of New Hampshire are eligible to participate. The pools provide coverage
for workers’ compensation, unemployment and property liability insurance. The County pays annual
premiums to the pools for its various insurance coverage.

-46-

1996 ANNUAL REPORT
CHESHIRE COUNTY COOPERATIVE

EXTENSION

COURT HOUSE ANNEX
33 West Street
Keene, NH 03431
352-4550

Cheshire County - UNH Cooperative Extension is part of the educational network
connecting University knowledge and research to all residents of Cheshire County.
We provide individuals, families, businesses, and communities with direct access

to reach generated knowledge from the University. Cheshire County - UNH
Cooperative Extension's two major program areas, natural resources and familycommunity-youth, focus on topics that include community education, child care
and development, wildlife management, 4-H youth programs, nutrition and food
safety, farm and forestry practices, environmental quality, and more.
The local communities have been the center of UNH Cooperative Extension
program efforts since its establishment by Congress in 1914. Cheshire County
Extension is one of ten county offices that link the University to local communities.
People may drop in or call for information, or participate in programs presented or
coordinated by Extension Educators. We offer up-to-date information to help
residents make informed choices, answer questions, and help solve problems. we
work diligently to identify those issues critical to Cheshire County residents and to
formulate non-formal education programs addressing those issues. Cheshire
County - UNH Cooperative Extension helps individuals improve their health by
changing their diets, helps families better manage their time and money, helps
communities solve environmental economic problems, helps the food and
agricultural industry keep up-to-date with developing technologies and helps youth
become tomorrow's leaders.

Please give us a call at 352-4550 or visit our office at 33 West Street in Keene.

UNH Cooperative Extension programs and policies are consistent with pertinent
Federal and State laws and regulations on non-discrimination regarding age, color,
handicap, national origin, race, religion, sex, sexual orientation, or veteran's status.
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MEMBERS OF THE CHESHIRE COUNTY EXTENSION COUNCIL

1996
Hank Kenney, Marlborough, Chairman
Dave Adams, Troy, Vice Chairman
Ruth Schenck, Keene, Secretary

Judi Lang, Munsonville, Treasurer
Lee Sawyer, Jaffrey
Elaine Amer, Keene

Tom Wyman, Dubin
John Bolles, Sullivan

Brenda Kelley, Winchester
Richard Clark, Gilsum
Gordon Schofield, Hinsdale

Bill Perron, Walpole

County Delegation
Richard Champagne, Keene
Commissioner

Bob Beauregard
COUNTY EXTENSION EDUCATORS

Bruce Clement

Elizabeth Shields
Marshall Patmos
Lauren Bressett

Andrea C. Sawyer
Christine Lynch

Support Staff

Extension Educator, Agriculture Resources
County Extension Coordinator
Extension Educator, Family Development
Extension Educator, Forest Resources
Extension Educator, 4-H & Youth Development (part-time)
Program Associate, 4-H & Youth Development
Program Associate, EFNEP
Diane DuGray
Diana Fiorey
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FAMILY DEVELOPMENT
Elizabeth Shields - Extension Educator, Family Development

The Family Development program of the Cheshire County Cooperative Extension
helps people of all ages and income levels to learn new skills and apply new
knowledge toward better living. The program assists people in the areas of food
and nutrition, human development, and family resource management. Each year
the educational program focus is determined through the use of advisory
committees and surveys, which identify problems and concerns in Cheshire
County.
The Extension Educator, Family Development conveys information in a variety of
ways. There are 1002 individual contacts per year from people seeking general
information and solutions to specific problems.
A bi-monthly newsletter,
Extension reaches approximately 900 Cheshire County families with timely
information in all areas of Home Economics.

The Cradle Crier, a newsletter for

parents of firstborns, is also available for distribution. Currently 317 new mothers
are taking advantage of the newsletter, which covers growth and development
during their baby's first year of life. Two Hundred and ninety-six (296) families are
also benefitting from the quarterly newsletter, Toddler Tales, which focuses on
children ages 12 months to 2 years. Efforts continue, in cooperation with other
health agencies, to reach all new parents with this valuable information.
Cheshire County families benefitted from a variety of public workshops,
demonstrations, and informational meetings on nutrition, food safety, weight-loss
through behavior modification, finances, consumer issues, stress management,

aging, and parenting.
One appearances on WKBK Open Mike generated approximately 82 requests for
information on a variety of topics.
Extension Family Development programs are open to all interested persons
regardless of race, color, national origin, religion, sex, age or handicap. To reach

as many people as possible, sessions are scheduled free of charge in the daytime
and again in the evening in communities throughout Cheshire County.
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AGRICULTURE
Bruce A. Clement - Extension Educator, Agricultural Resources

The Cheshire County Extension is the major source of unbiased research, based
information, education, and management advice for commercial farmers, home

gardeners, part-time farmers, landscapers, commercial horticulturists, and other
individual residents of Cheshire County. Our major program emphasis is on
improving the sustainability of agricultural businesses in Cheshire County, but we
conduct programs and provide information on a broad range of topics.
Some of our most recent
l.

1996 programs included:

Organized the educational programs for the Monadnock Flower Show. Over
800 people attended the fifteen (15) educational programs we conducted.
A Master Gardener program. We provided 45 hours of horticultural training
for ten Cheshire County volunteers. They in turn gave back 45 hours or more
of volunteer effort to various projects. These projects included:a planting of
All-American flower varieties at the Maplewood complex; a horticultural
therapy program for the residents of Maplewood; a project to beautify the
Elsie Priest Park; a continuation of the Children garden at low income housing
development in Keene; a educational “garden walk” in Sullivan.
The continuation of our Agriculture Awareness program. We reached over
2500 children and adults with our Cow and Calf to School program, our Sheep
Shearing - Wool Education program, and activities we conduct in cooperation
with Stonewall Farm.

A significant number of other educational programs on such topics as: Turf
management, forage crops, pesticide re-certification, dairy management, beef
management, sheep shearing, lambing clinic, pasture walks, farm income tax
and home gardening.
An Open Barn Day at the County Farm that attracted over 2,00 people.
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NATURAL

RESOURCES,

FORESTRY

Marshall Patmos - Extension Educator, Forest Resources

The Cheshire County, UNH Cooperative Extension Forestry Program provides
educational assistance in forest resources to private woodland owners, primary
processors, the general public, organizations and communities of Cheshire County.
The delivery of assistance is through individual communication, field visits, group
meetings and demonstrations, newsletters, bulletins, news articles and radio.

Multiple-use forest management and planning, including timber sales, intermediate
forest practices, fuel-wood, and wildlife comprise much of the requested assistance
provided by the program. The financial and economic aspects of owning and
managing woodland continue to be major concerns as are increased awareness and
concern for conserving the land base and the concept of ecosystem management.
Insects and disease, urban forestry and general forest conservation matters are
additional types of assistance requested by the people of Cheshire County. While
some assists can be handled by phone or mail, many require a field visit and
examination, still others can be addressed through a public forum, meeting or field
demonstrations or workshops.
As an outreach source of unbiased research based information, the Cheshire

County, UNH Cooperative Extension program is backed up by a team of state
extension specialists and the resources of the University of New Hampshire.
Information and educational efforts (news articles, radio, TV, group presentations)
are critical components of the program that keep landowners, decision makers and
the general public informed about the management and benefits of a healthy forest
resource.
Working relationships with other groups and agencies such as the Farm Service
Agency, Conservation District, Natural Resource Conservation Agency, N.H.
Division of Forest and Lands, N.H. Timberland Owners Association, Society for
the Protection of N.H. Forests, the N.H. Tree Farm Program, forest industry and
private forestry consultants are important in helping to promote the sound
management of the forest resource. Referrals and assistance to the private sector
and encouragement of its development is an important function of the program.
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In 1996 - 751 assists were provided including:
-

71
208
224
100
56
11
51
4]

Woodland exam and plan assists involving 18,110 acres
Landowners applying forest stewardship practices involving 1767 acres
Insect and disease, and urban forestry assists
Finance and tax assists
Marketing assists
Towns were provided assistance
Assists and referrals to the private sector
Information and education (radio, newspaper, presentation, etc.) assists

EFNEP
Christine Lynch - EFNEP Extension Program Associate

The Expanded Food and Nutrition Program is run under the Family Development
component of the Cooperative Extension. The EFNEP Program Associate works
with limited resource families in their homes or in group situations to improve the
homemaker’s knowledge of nutrition through the use of the Food Guide Pyramid.
EFNEP also helps the homemaker make informed nutritional and economical
choices at the grocery store, and works to help improve cooking and sanitation
skills. Information may be provided regarding nutrition during pregnancy, infancy,
or for the purposes of weight control. The EFNEP Program Associate also
presents the Planning Ahead Staying Ahead budgeting curriculum in collaboration
with the Family Development Educator.
In 1996 EFNEP reached approximately 21 families via individual, group, and
correspondence instruction. 13 families completed the program, and 2 families
were continuing at the end of the program year. The others were termed for
various reasons. Approximately 16 others were reached at the homeless shelter and
through the Thrive By Three parenting workshop series. 40-45 children were
reached at the YMCA
After
Chesterfield, and Westmoreland.

School

Programs

in Keene,

Marlborough,

The EFNEP position was vacant for six months of 1996 due to Christine’s
maternity leave. Figures reported are for January, February and SeptemberDecember.
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4-H YOUTH

DEVELOPMENT

Lauren L. Bressett - Extension Educator, 4-H & Youth Development
Andrea C. Sawyer - Extension Program Associate
The Cheshire County 4-H Program served 5593 youth in the county during the
1996 program year. These youth have been involved in 4-H clubs, special interest
study groups, or school enrichment programs. Extension youth programs have
been used by 22 of the towns in the county.

The enrichment programs reached 5202 youth with programs that enrich or expand
the regular curriculum in areas including:
-

-

International 4-H Youth Exchange - helping understanding of other
countries/cultures
Kids on the Block Puppets - understanding personal differences/abilities
Cow to School - understanding our agricultural heritage and dairy foods
production
Conservation Field Day - exploration of agricultural and natural resource
topics
Embryology - the study of incubating and hatching poultry eggs
Bicycle Safety - safety information, skills, and laws relating to bicycle use
Forestry - the importance of NH's forests and it's forest industry
Stream Study Kit - exploration of water quality in local waterways
Safe at Home - skills for youth to prepare for being home alone
County Government Day - what the various parts of County Government are
and how they function
Talking with TJ - a series on conflict management among students
Let’s Go Fishing - a series on basic fishing skills and natural resource
awareness

Many schools participate in more than one of the above programs. All the
programs are evaluated regularly and are changed as needed to meet the current
needs of the school population. We also provide resource materials to schools
upon request in such areas as nutrition, science, safety, and natural resources.
The 4-H Club Program is open to any boy or girl who is at least 8 years old by
January | of the project year. They may be in 4-H until they are 19 years of age.
Children aged 5 to 7 may enroll in the Clover Bud program. The mission of 4-H
is to provide positive experiences for all youth and adults to develop their
individual potential as caring and contributing members of an ever-changing world.
Besides citizenship and leadership, the most popular project areas include cultural
-53-

and heritage arts, animal science, foods and nutrition, natural resources, clothing

and textiles, mechanical science, gardening, and photography.
County dollars do not go directly into local 4-H clubs. With county funds the
Extension Office is responsible for recruiting and training the volunteers, insuring
that youth opportunities are available for all youth, and providing up to date,
research based curriculum for use by 4-H clubs as well as other youth groups.
The 4-H Club Program functions because of the 109 volunteer leaders and an
additional 276 adults who volunteer for various support roles. There are also three
volunteer boards that advise the program and manage the money raised by members
and volunteers for the program. This money is used for the events, activities, and
awards offered to the members. The 4-H Council had income of $7450. The 4-H
Leaders Association raised $7500.
A budget of $7105 for 1994-1995 in
scholarships and awards to leaders and members for recognition and for various
trips to 4-H events was passed.

As a result of the quality programs managed by the volunteers as well as the
financial support discussed above (and support from the State 4-H Foundation for
national opportunities), Cheshire County has a large number of members and
volunteers who are offered experiences and honors beyond the county level. In
1996 Cheshire had:
-

-

19 participate in the Eastern States Exposition agricultural shows
9 participate in New England Center Activities at the Eastern States
Exposition
7serve on State Curriculum Committees
2 teens serve on the NH Teen Council
18 teens attend NH Teen Conference
| teen receive a national scholarship
2 teens participated in National Horse Communications Contest
| teen attend National Dairy Conference
| teen participate in National Judging Contests
4 teens participate in National Quiz Bowls
2 teens instruct the National Forestry Invitational team
2 teens attend 1996 National 4-H Conference
3 youth attend NH Heritage Camp
1 volunteer selected to serve on the State 4-H Foundation
3-serve on Eastern States Exposition Advisory Committees
1 Volunteer on State Extension Council
2 Teens and 2 adults serve on the NH 4-H Advisory Council
7 Adults attend the Northeast Leader Forum
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-

39 youth attend 4-H camp
5 Served as 4-H Ambassadors
2 Teens selected for NH 4-H Achievement Award

5 Attend Citizenship Washington Focus

Many of the clubs are reaching youth who are considered "at risk" such as those
from low income families or with learning disabilities or behavioral problems.
Because the 4-H program stresses members setting individual goals and achieving
at their own rate such children can readily fit into the program and have equal
opportunity to achieve high levels of accomplishment. In some communities
guidance counselors refer students to local clubs for enrichment of needed skills.
In addition, parents of home schooled children use 4-H clubs to supplement their
child's social curriculum, and use Extension materials to enrich their home school
curriculum.
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MINUTES
COUNTY EXECUTIVE COMMITTEE
Monday, January 8, 1996
Administration Building, Keene, NH

CHESHIRE

PRESENT:
Representatives Laurent, Lynch, McGuirk, Metzger, Robertson,
Royce, Russell, Smith; Commissioners Beauregard, Martin and White; Controller
Titus , Assistant DeYoung and briefly, Facilities Manager Meehan.

Chairman Smith convened the meeting at 8:30 a.m.
COMMISSIONERS 4130:
Rep. McGuirk questioned Lines 29 - Outside
Services, why this reduction from the department’s original request of $8,282, and
the Commissioners’ proposed $2,470. It was explained by Commissioner Martin
that several items were deducted from this account, the main reduction being
$5,000, which was earmarked for a Job Classification/Salary

TREASURER 4150: Rep. Lynch questioned why an amount was not indicated
on Line 93 - Insurance. It was explained that this coverage was now included in
the County’s Blanket Liability Policy with the NH Hampshire Municipal Trust.
FINANCE 4150: Rep. Lynch questioned why Line 21 - Auditing Services have
increased. Controller Titus explained that all auditing costs are now being charged
to this department. In the past they were split between the Commissioners Dept.
and Finance. Line 37 - Dues/Memberships/Subscriptions:_ The increase reflects
annual updates for Labor Standards, which in the past, appeared in the Maplewood
Administration cost center. Line 03 - Staffing, this was the result of increasing the
hours of the resident account coordinator .25fte’s, to a full time position.

COMPUTER OPERATIONS 4512:
Rep. McGuirk asked why Line 34 Computer Purchases, was increased from the departments’ request of $10,159 to
$15,000 in the Commissioner’s Budget. Commissioner Martin explained all
computer purchases for the County in the future will appear on this line. The
increase of $5,000 was for the County Attorney’s Office, and is for the first phase
of a three year plan to computerize his office.
PERSONNEL ADMINISTRATION 4155: Rep. Lynch asked why this Cost
Center was reduced $750 over the Departments’ request. Mr. Titus explained due
to past history and the nine month budget figure, it appears the utilization of the
Tuition Reimbursement Program does not require the $4,750 requested and $4,000
appears to be a reasonable amount.
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CONGREGATE LIVING 4195: The increase of this department over last year
was questioned. It was explained that the revenue received will exceed the expense
to the County. It was also noted this service serves as a pipeline for the elderly
served under the program and their possible future admittance to Maplewood.
LEARNING CENTER 4170: Rep. McGuirk questioned why this cost center had
increased. It was explained by Commissioner Martin, that in the past, it was
partially funded through the House of Corrections Inmate Canteen Fund. Canteen
fund monies are now put into the General Revenue. This is the first year this
project has been made into an individual Department. In prior years, it appeared
as part of the Maplewood Administrator’s budget.
MAPLEWOOD

ADMINISTRATION

4411:

Line 36 - office supplies, a

question arose why this amount appeared while in budgets past, there was a zero
amount. It was explained that supply purchases would be budgeted to the actual
department, ie. Finance, Computer Operations and Administration. In the past, all
office supply purchases were split between the Finances and Computer Operations.
DIETARY

4415:

Line 29 - Outside Services, this increased because the

Dietician’s position was increased four hours per week. Line
From Farm, Rep. McGuirk questioned why such an increase
explained by Commissioner Martin, that with milk prices
emphasis this coming year will be placed on the truck farming
and less on milk production.

51- Food Purchased
on this line. It was
being down, more
function of the farm

NURSING 4416: Line 36 - Supplies, Rep. Lynch asked why the commissioners
reduced this line by $10,000. It was explained that based on history and the figures
at the nine month point, it was felt that $50,000 would be a sufficient amount.

HOUSEKEEPING 4419: There were six fte’s added to this department this year,
which are reflected in an increase in the Congregate Living Program staff and an
additional | fte on each floor of the Nursing Home.

PHARMACY 4420:
Rep. McGuirk questioned why Line 37 - Dues
Memberships and Subscriptions, jumped from $200 in 1995, to $2,300 in 1996.
It was explained that this is the cost of a membership in the drug purchasing group
which the County is a member. This fee formerly appeared in the Drug
Purchasing Line, but for accounting purposes, it was moved into Membership Fees.
OCCUPATIONAL THERAPY 4425: The question was asked why an increase
on Line 12 - Health Insurance. Mr. Titus said it was due to employees accepting
county health benefits that had not in the past. Staffing in this department was also
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increased by .5fte (Rehab Aide) who will split her full time position between the
OT department and PT department.
PHYSICAL THERAPY 4425: Staffing also increased by .5fte (Rehab Aide),
a shared position with the OT Department.
MISCELLANEOUS

SERVICES

4426:

Line 29 - Outside Services, this is a

new Line for this Department, and will cover the cost of a Speech Therapist,
requested by the OT and PT Departments. Line 29.28- Physicians Contracts, also
indicates an increase of $40,000 over 1995, which is a fee being requested by the
Monadnock Family Services this year. In the past, their services were provided
free, but this year, they are requesting payment. Negotiations have been pursued
with the Brattleboro Retreat and Monadnock Community Hospital, along with
Monadnock Family Services to reduce that amount. Negotiations with Monadnock
Hospital are currently being conducted, with the possibility that this Line will be
reduced between $20,000 and $25,000. Monadnock Community Hospital has the
capability of applying to Medicare for reimbursement for a portion of their
expenses, while Monadnock Family Services does not. The Commissioners will
keep the committee apprised of negotiations with Monadnock Community
Hospital.

MAINTENANCE 4194.19 COURTHOUSE:
Line 81- Building Maintenance
and Repairs. The boilers in the courthouse are in need of repair. In the past, two
boilers were being operated simultaneously, because they were too small to run
individually. An additional $1,500 will be put into the budget to repair one boiler
this year, using its parts to keep the other boiler operating and in 1997 the other
boiler will be repaired. Line 83 - ADA Requirements, this line was reduced from
$19,000 to $4,000 as many of the ADA projects planned for 1996 will be paid for
through grant funds the county has applied for.
MAINTENANCE 4194.17 WASTE WATER TREATMENT PLANT: Line
29 - Outside Services, increased due to mandated “Ground Water Release

Detection” testing which has to be done on a semi-annual basis.
MAINTENANCE 4194, 12 CORRECTIONS: Questioned why an increase in
Line 68 - Telephone. This was
to cover the installation and monthly charges for additional phone lines which are
necessary for the operations at the Jail. Rep. McGuirk, also questioned why
telephone costs appear under the maintenance budget and not under the
correction’s general operating expense budget. Other departments throughout the
county telephone expenses are reflected in their operating budgets.
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MAINTENANCE 4194.15 FARM: Line 16 - Heating Fuel Blood arm, the Reps.
were informed that in the past, the county paid the fuel oil bill and were reimbursed
by the tenants. Today, the tenants currently pay the fuel bill directly to the vender.
GRADE CHANGES:
Commissioner Martin informed the Reps. that several
Department Managers have had their grades changed in an attempt to have all
Department Managers in the county at the same grade level.
Chairman Smith asked the committee if they would like to follow the procedures
of last year while reviewing the budget, which would indicate tentatively approving
the budgets presented to them today with changes as indicated with final
deliberations and changes to be made on the final session, which is scheduled for

Monday, January 29th. Rep. Laurent moved to tentatively approve the budgets
heard today, with final approval on Monday, January 29th. Rep. Royce seconded
the motion, voted unanimously.
Chairperson Smith recessed the meeting at 11:15 a.m., to reconvene on Monday,
January 15th at 8:30 a.m.

Respectfully submitted,

Timothy Robertson, Clerk
ED/fep
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MINUTES
Executive Committee
Cheshire County Delegation
Budget 1996 Review, January 15, 1996
Keene, N. H.
PRESENT: Representatives Avery, Laurent, Lynch, McGuirk, Metzger, Pratt,
Russell, Smith; Commissioners Beauregard, White; Controller Titus; Assistant
DeY oung.

Chairman Smith convened the meeting at 8:30 a.m.
UNIVERSITY

OF NH COOPERATIVE

EXTENSION:

Mr. Bruce Clement,

Director of the Extension Service joined the committee to discuss his 1996 Budget
Request. Line 461.12 Health Insurance the question was asked why $4840 was
budgeted for on this line when no money was expended on this line in 1995. Mr.
Clement explained that the current clerical staff do not take the county's health
benefits, however, if they should leave and a new person hired to replace them
wishes to avail the health benefits, the money would be there. Line 4611.97
Equipment Purchase The original request was for 7,000 but the commissioners
budget reflects a reduced amount of $3,200. The original request was for
replacement of the copier machine, however in sitting down with the
commissioners it was decided to purchase a copier in conjunction with the
commissioners office whose copier also needed replacing, therefore sharing the
cost of the new copier with the commissioners office.
SHERIFF'S DEPARTMENT 4211: Line 05 Overtime: Questioned why the
increase in the commissioners’ budget over the department request and the amount
expended in 1995. Sheriff explained that he would like to compensate Deputies
who are on call for being on call and available, an amount of $10.00 per day.
Line 03 Payroll Clerical: Rep. Lynch questioned the amount expended at the nine
month point. The Sheriff explained that a full time 37 1/2 hour secretary recently
had a baby, and has cut her hours back to 30 per week. The 37 1/2 hours per week
are still reflected in the budget in the event she decides to return to full time.
DEPARTMENT OF CORRECTIONS 4230: Rep. McGuirk questioned why the
increase in Line 50 Meals: Mr. Van Wickler explained the cost of meals increased
in 1996 from $5.00 to $7.00 per inmate, and the increase in population. Mr. Van
Wickler informed the committee that the facility had increased 12 beds in 1995 and
are planning an additional 12 beds in 1996. He also explained that many of the
additional costs are offset by revenue received by housing Federal Inmates, at

$50.00 per diem.
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DIVERSION PROGRAM: Mr. Wayne Husted, Director of the Diversion
Program joined the committee and gave a brief overview of the program and the
progress that has been achieved to date. Rep. Laurent questioned what Line 29
Outside Services: consisted of? It was explained that this was for evaluations and
assessments of clients if so required.
CHESHIRE COUNTY CONSERVATION DISTRICT 4619: The committee
was joined by Ms. Linda Van Alsted, Secretary; Mr. Peter Newkirk and Mr.
Russell Caulkins. After review of their submitted budget, Ms. Van Alsted
presented the group a copy of plants and trees they plan to sell this year for
additional revenue for their operation.
Monadnock Region Substance Abuse 4453: Ms Sharon Mangan, Mr. Mario
Cossa and Mr. Francis Warman joined the committee to discuss their budget
request for 1996. Mr. Mario Cossa presented the group with information indicating
the number of students participating in the program in 94/95 along with a listing of
schools, agencies, etc. who have hosted ACTING OUT presentations in Cheshire

County. Rep. Russell asked if Mr. Cossa had contacted Hillsboro County for
funding as several of the programs include children from Peterboro. He indicated
he had with no success, but will continue to do so. It was also noted that for two

years donations had been received from the Guyette Fund to fund the Peterboro
participants.

HOME HEALTH CARE AND COMMUNITY SERVICES: 4451: Ms.
Virginia Videvar joined the group to discuss their 1996 budget request. She gave
a brief overview of the years activities and presented them with data indicating the
increase in clients in 1995.
Rep. Laurent asked to be noted for the record that he still does not feel the County
should be funding outside agencies.
Mr. Titus presented the committee backup for page 14 in the budget book which
indicated the use of Capital Reserve Funds by individual Department request, the
amount to be used and what it was earmarked for.
A motion by Rep. Avery to tentatively accept the budgets discussed today with
final approval to be given on January 29, 1996. Rep.McGuirk seconded the motion
voted unanimously.
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At 12:10 upon motion by Rep. Russell seconded by Rep. Laurent and voted
unanimously, Chairman Smith recessed the meeting until January 22, 1996.

Respectfully Submitted,

Ellen DeYoung, Clerk Pro-tem
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MINUTES
CHESHIRE COUNTY DELEGATION
Monday, February 12, 1996
Cheshire County Courthouse, Jury Room
Keene, NH 03431

PRESENT:

Commissioners Beauregard, Martin and White, Representatives

Avery, Burnham, Champagne, Delano, Doucette, Feuer, Kingsbury, Laurent,
Lynch, Manning, McGuirk, McNamara, Metzger, Pratt, Richardson,
Robertson, Royce, Smith and Wollner and Assistant DeYoung.

Chairperson Lynch convened the meeting at 7:00 p.m.
The Summary of Expenses for 1996 was the first item acted upon.
Line 4110 - County Delegation Expense: Rep. Avery made a motion to
accept the amount of $6,975.00; Rep. Smith seconded the motion, voted
unanimously.

Line 4123 - County Attorney: Rep, Laurent made a motion to accept the
amount of $233,362.00; Rep. Smith seconded the motion, voted unanimously.
Line 4124 - City-Atty-Victim Witness Program:
Rep. Avery made a
motion to accept the amount of $39,654.00; Rep. Manning seconded the
motion, voted unanimously.

Line 4130 - Commissioners Office: Rep. Avery made a motion to the
amount of $102,142.00; Rep. Delano seconded the motion, voted
unanimously.
Line 4150 - Finance/Accounting: Rep. Avery made a motion to accept the
amount of $306,727.00; Rep. Smith seconded the motion, voted unanimously.

Line 4151 - Treasurer:

Rep. Avery made a motion to accept the amount of

$6,988.00; Rep. Smith seconded the motion, voted unanimously.

Line 4152 - Computer Operations:

Rep. Avery made a motion to accept the

amount of $32,001.00; Rep. Smith seconded the motion, voted unanimously.

Line 4155 - Personnel Administration:

Rep. Avery made a motion to

accept the amount of $4,000.00; Rep. Smith seconded the motion, voted
unanimously.
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Line 4160 - Congregate Housing:

Rep. Avery made a motion to accept the

amount of $94,961.00; Rep. Smith seconded the motion, voted unanimously.

Line 4170 - Learning Center:
Rep. Avery made a motion to accept the
amount $19,551.00; Rep. Smith seconded the motion, voted unanimously.

Line 4192 - Medical Examiner:

Rep. Avery made a motion to accept the

amount of $14,650.00, Rep. Smith seconded the motion, voted unanimously.

Line 4193 - Registry of Deeds: Rep. Avery made a motion to accept the
amount of $240,458.00; Rep. Smith seconded the motion, voted unanimously.
Line 4194.00.13 - Maintenance of Waste Water Trmnt Plant: Rep. Avery
made a motion to accept the amount of $14,876.00; Rep. Smith seconded the
motion, voted unanimously.
Line 4194.00.14- Maintenance of Water Trmnt Plant:

Rep. Avery made

a motion to accept the amount of $15,442.00; Rep. Smith

seconded the

motion, voted unanimously.
Line 4194.00.19 - Maintenance of Court House:
Rep. Avery made a
motion to accept the amount of $208,763.00; Rep. Smith seconded the motion,

voted unanimously.
Line 4194.20 - Maintenance of County Admin Bldg.: Rep. Avery made a
motion to accept the amount of $43,182.00; Rep. Smith seconded the motion,

voted unanimously.
Line 4211 - Sheriff's Department: Rep. Avery made a motion to accept the
amount of $455,507.00; Rep. Smith seconded the motion, voted unanimously.
Line 4219 - Fire Mutual Aid:
Rep. Avery made a motion to accept the
amount of $521,293.00; Rep. Smith seconded the motion, voted unanimously.
Line 4441 - Human Services:
Rep. Avery made a motion to accept the
amount of $4,661,082.00; Rep. Smith seconded the motion, voted

unanimously.
Line 4550 - Outside Agencies:

Rep. Avery made a motion to accept the

amount of $103,750.00; Rep. Smith seconded the motion, voted unanimously.
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Line 4611 - Cheshire County Extension:
Rep. Avery made a motion to
accept the amount of $164,692.00; Rep. Smith seconded the motion, voted

unanimously.
Line - 4619 - Cheshire County Conservation District: Rep. Avery made
a motion to accept the amount of $20,000; Rep. Smith seconded the motion,

voted unanimously.
Line 4700 - Debt Service: Rep. Avery made a motion to accept the amount
of $4,141,015.00; Rep. Smith seconded the motion, voted unanimously.
Line 4900 - Capital Outlay Expenditures: Rep. Avery made a motion to
accept the amount of $180,913.00; Rep. Smith seconded the motion, voted

unanimously.
Line 4915 - Trans to Capital Reserve:

Rep. Avery made the motion to

accept the amount of $105,000.00; Rep. Smith seconded the motion, voted

unanimously.
Line 4194.00.11 - Maint of Gov’t Bldgs Nursing Home: Rep. Avery made
the motion to accept the amount of $580,209.00; Rep. Smith seconded the
motion, voted unanimously.
Line 4194.00.12 - Maintenance D.O.C.:
Rep. Avery made a motion to
accept the amount of $93,996.00; Rep. Smith seconded the motion, voted

unanimously.
Line 4194.00.15 - Maintenance of County Farm:
Rep. Avery made a
motion to accept the amount of $27,991.00; Rep. Smith seconded the motion,

voted unanimously.
Line 4411 - Administration:

Rep. Avery made a motion to accept the

amount of $167,182.00; Rep. Smith seconded the motion, voted unanimously.

Line 4412 - Quality Improvement:

Rep. Avery made a motion to accept the

amount of $46,961.00; Rep. Smith seconded the motion, voted unanimously.

Line 4413 - Education:

Rep. Avery made a motion to accept the amount of

$50,530.00; Rep. Smith seconded the motion, voted unanimously.

Line 4415 - Dietary:

Rep. Avery made a motion to accept the amount of

$836,953.00; Rep. Smith seconded the motion, voted unanimously.
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Line 4416 - Nursing:

Rep. Avery made a motion to accept the amount of

$3,311,217.00; Rep. Smith seconded the motion, voted unanimously.

Line 4418 - Laundry & Linen: Rep. Avery made a motion to accept the
amount of $250,834.00; Rep Smith seconded the motion, voted unanimously.
Line 4419 - Housekeeping: Rep. Avery made a motion to accept the amount
of $339,084.00; Rep. Smith seconded the motion, voted unanimously.

Line 4420 - Pharmacy:

Rep. Avery made a motion to accept the amount of

$247,845.00; Rep. Smith seconded the motion, voted unanimously.

Line 4421 - Activities: Rep. Avery made a motion to accept the amount of
169,222.00; Rep. Smith seconded the motion, voted unanimously.

Line 4422 - Volunteer Services: Rep. Avery made a motion to accept the
amount of $34,056; Rep. Smith seconded the motion, voted unanimously.
Line 4423: - Social Services:
Rep. Avery made a motion to accept the
amount of $81.913.00; Rep. Smith seconded the motion, voted unanimously.
Line 4424 - Occupational Therapy:: Rep. Avery made a motion to accept
the amount of $101,487.00; Rep. Smith seconded the motion, voted

unanimously.
Line 4425 - Physical Therapy:
Rep. Avery made a motion to accept the
amount of $149,132.00; Rep. Smith seconded the motion, voted unanimously.

Line 4426 - Misc Services for Residents: Rep. Manning questioned why the
increase of over $35,000 in this particular cost center. Commissioner Martin
responded that in the past the County did not pay for psychiatric services for
the residents, this year there will be a cost to the County, which is the amount
reflected in the increase in this budget. The County did go to bid for these
services.
Rep. Avery made a motion to accept the amount of $89,630.00;
Rep. Smith seconded the motion, voted unanimously.
Line 4230 - Department of Corrections:

Rep. Avery made a motion to

accept the amount of $1,091,889.00; Rep. Smith seconded the motion, voted

unanimously.
Line 4231 - Diversion Program:

Rep. Avery made a motion to accept the

amount of $89,000; Rep. Smith seconded the motion, voted unanimously.
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Line 4301 - Farm: _ Rep. Wollner questioned how much did the County
Farm lose this year. Commissioner Martin explained it was between $50 and
60 thousand dollars. However this year’s budget the farm should come in not
more than $15 to 18 thousand dollars over budget. Rep. Avery reported that
as a member of the Executive Committee many discussions were held during
the farm budget deliberations. It was the unanimous decision of the Executive
Committee to review the farm budget prior to November 1, 1996 and at that
time make a recommendation to the incoming 1997-1998 Delegation as to the
future existence of the farm. Rep. Royce questioned why we cannot use pretrial inmates on the farm. Commissioner Martin responded that a person has
Constitutional rights he is not guilty until proven so through a trial, therefore
we cannot expect them to work on the farm. Rep. Avery made a motion to
accept the amount of $220,756.00; Rep. Smith seconded the motion, voted
unanimously.
Total Expense: Rep. Lynch then asked for a motion on the total County
expense. It was moved by Rep. Avery, seconded by Rep. Smith, to accept the
total County expenses for 1996 in the amount of $16,716,871.00, voted
unanimously on a roll call vote.
REVENUE

Line
Line
Line
Line

ACCOUNTS:

3403
3404
3405
3406

-

Department of Corrections:
Maplewood:
Farm:
Congregate:

$116,500.00.
$6,279,268.00.
$235,200.00.
$98,516.00.

It was moved by Rep. Avery and seconded by Rep. Smith, to accept the total
Revenue for the Maplewood Complex, Farm, Department of Corrections and
Congregate in the amount of $6,729,484.00.
Line 3111 - Municipal Assessment to City/Towns: Moved by Rep. Avery,
seconded by Rep. Smith, to accept the proposed $8,148,600.00 taxes to be
raised, voted by a roll call.
Line 3911 - Transfer From Fund Balance: Rep. Smith then moved that this
line be increased by $106,694.00, to a total of $356,694.00, and that

Line 3111 - Municipal Assessment to City/Towns be correspondingly
decreased by $106,694.00, to a total of $8,041,906.00, voted unanimously .
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Total Budget:
Rep. Avery then moved to adopt the Revenue amount of
$16,716,871.00, as the total County Budget for 1996. Rep. Smith seconded
the motion, voted unanimously on a roll call vote.
Other Business: Commissioner Martin shared with the Committee, a letter
received from a member of the Chesterfield Conservation Commission,
wherein he expressed an interest on behalf of the Commission, of acquiring a

piece of property owned by Cheshire County located in Chesterfield. The
town of Chesterfield is interested in acquiring this piece of property for
conservation recreational use, especially because it abuts another they are
about to assign to conservation use. This is a piece of land which is
approximately 46 acres and was purchased by the County in 1917 for $700.00.
It was explained that it is hilly land and not contingent with other property
owned by the County or its Farm operations. Rep. Burnham moved that the
Commissioners proceed to look into the possibility of negotiating the transfer
of this property to the town of Chesterfield, Rep. Kingsbury seconded the
motion. Following further discussion, Rep. Burnham withdrew his motion.
It was agreed the Commissioners will further research the transfer of this
property and return to the Delegation with additional information.
At 7:55 p.m., Chairperson Lynch adjourned the meeting.
Respectfully submitted,
Timothy Robertson, Clerk
ED/fcp
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MINUTES
Cheshire County Executive Committee
Monday, May 13, 1996
Keene, New Hampshire
Representative Lynch convened the meeting at 7:00 p.m. in the absence of
Chairperson, Smith with the following Representatives present: Rep.Avery,
Burnham, Laurent, Lynch, McGuirk, Pratt, Robertson, Royce, Russell.

She began review of the first quarter budget figures by Departments.

At 7:10 Rep. Smith arrived and took over the meeting.
I Expense Accounts:
Account # 4411-Maplewood Administration: Rep. McGuirk questioned why
line 29-Outside Services was overbudgeted at time. Commissioner Martin
explained it was unanticipated expenses involved with the search and moving
expenses for the new Administrator.
Account #4413 Education Dept. Question why line 01 salary no money has
been expended at this time. It was explained due to the vacant position. That
position has been filled at this time.
Account #4415-Dietary: Rep McGuirk asked why lines 36 &51 are nearly 1/3
expended at this time. Commissioner Martin says line 36 nutrients has always
been overexpended at this point but a close watch will be kept on those lines.
II. Revenue Accounts:
The committee then reviewed the revenue pages of the budget with a question
regarding theFarm Revenue and Expenses. Line 04 Sale of Livestock at this
time does not reflect it will meet the projected revenue at years end questioned
Rep. McGuirk. Commissioner Martin feels it is timing at this point but will
even out at years end. It was explained that at this time the farm revenue is
above the projected amount and expenses are below projections.

Ill. Other Business:
i. Commissioners requested that the Education Department Budget #4413
be transferred to theNursing Department #4416. Mr. Titus spoke with the
auditors and they assured him it would not affect the budget in anyway.
Executive committee gave their approval for this transfer.
ii. Commissioner Martin explained the County would be offering the county
employees a FSA(Flexible Spending Account) Plan t effective October
1, 1996. This is of no cost to the county but merely a benefit to the
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employees by allowing medical expenses and dependent day care to be
paid for with pre-tax dollars.
iii. The employee payroll period effective June 27th will be a bi-weekly plan.
Currently employees are paid on a weekly basis.
iv. Commissioner Martin explained that certain items in the 1996 Budget in
the amount of ($8,000 for a room separator for the third floor dining
roomand 7,665.00 for a chair liftl) were earmarked to come out of the
Maplewood Capital Reserve Account. Thedecision has been made to not
install the room divider for $8,000 and the Chair lift was purchased for
$3,000. Less than the budgeted amount. Permission is requested of the
Executive Committee to usee this $11,000.00 to purchase equipment to
furnish the SNF unit which became effective on May 1, 1996.
Representative Lynch moved to allow the use of Capital Reserve Funds
in the amount of $11,000, to purchase equipment for the SNF unit. Rep.
Smith seconded the motion, voted unanimously.
There being no further business to come before the committee the meeting was
adjourned at 7:30 p.m.

Respectfully submitted,

Timothy Robertson, Clerk
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MINUTES
Public Hearing/Delegation Meeting
Monday, May 13, 1996

Keene, New Hampshire
At 7:30 P.M. Representative Lynch, Chairperson of the Cheshire County
Delegation convened the Public Hearing with the following Representatives
present: Avery, Burnham, Champagne, Cole, DePecol, Delano, Doucette,
Feuer, Hunt, Kingsbury, Laurent, Lynch, Manning, McGuirk, McNamara,
Pratt, Richardson, Riley, Robertson, Royce, Russell, Smith, Steere, Wollner.

Rep.Lynch introduced Commissioner Martin who explained the purpose of the
meeting was to discuss the Jaffrey District Court. He explained the proposal
involves the construction of a new court building in Jaffrey in the range of
18,000 square feet and would involve construction and land costs at $2.6
million dollars. The Commissioners would be working on the premise that the
county would issue a bond in that amount and negotiate a lease/purchase
agreement with the State of New Hampshire which would reimburse the
county on an annul basis interest and principal payment of the bond. The
county would incur minimum financial exposure if any. Expenses could occur
with county personnel as it relates to the bond issue. He went on to explain
that the Commissioners feel very strongly that our Cheshire County delegation
should work together to keep the Court in Cheshire County because of the
easier accessibility to Cheshire County residents and the economic benefits
generated by having the district court in our county.
Commissioner Martin then introduce Ward D’Elia, President of SamynD’Elia Architects, PA who explained the design plans for the courthouse to be
built on Route 202, Jaffrey. Mr. D’Elia explained that after visiting several
potential site locations in Jaffrey with Mr. Jon Sistare, Jaffrey Town Manager
and members of the Building Committee,
this property was chosen for
several reasons,
A.The site is available,
B.There appears to be no
environmental or severe soil problems, C.The site is sufficient for current
needs and future growth.
A feasability study had been presented to delegation members prior to the
meeting and was available for the public this evening. This study contained,
a preliminary Environmental and Geotechnical Assessment prepared by
Jaworski Geotech Inc., cost estimates prepared by Hutter Construction Corp.,
along with design and site plans prepared by Samyn D’Elia architects.
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After a question and answer period, Commissioner White explained the
breakdown costs of the $2,600,000.00 project.
Commissioner White
explained that while the estimates are high, the committee would prefer to
come in under budget, rather than have to return to the Delegation and ask for
additional funds that might be required.

At 8:00 Representative Lynch closed the Public Hearing portion of the
meeting and opened the Delegation Meeting.
Rep.Royce made the following motion: That the County vote to raise and
appropriate a sum not to exceed $2,600,000 to finance the construction (and
equipping) of a district court facility in the Town of Jaffrey; such sum to be
raised through the issuance of bonds or notes pursuant to the provisions of
RSA 28 and RSA 33, as amended; to authorize the County Commissioners to
issue, negotiate, sell and deliver said bonds and notes and to determine the rate

of interest thereon and the maturity and other terms thereof; and to take any
other action or to pass any other vote relative thereto; provided, however, that
the foregoing authorization shall be expressly contingent upon (I) approval of
the aforesaid project by the State; and (ii) the entrance by the County into a
lease/purchase agreement with the State tha t is acceptable, in form and
substance, to the County Commissioners. Rep. Cole seconded the motion. The
motion passed upon a voice call by Clerk Robertson, with 23 voting in favor
and | abstension.
Rep. Lynch then addressed the Elected Officials Salaries for the next biennium
1997/1998.
During 1996 budget deliberations it was the recommendation of the Executive
Committee to level fund Elected Official Salaries for 1997/1998.

A brief discussion followed as a result of correspondence to the delegation
from the Register of Deeds wherein she requested reconsideration of the
Ececutive Committee’s recommendation by the full Delegation.
Rep. Avery moved that the Elected Official’s salaries for 1997/1998 remain
as they are with no increase. Rep. Russell Seconded the motion. Discussion
followed.
Rep. Riley asked to amend the motion to raise the Register of Deeds Salary to
$37,500 for the budget years 1997 and 1998. Rep. Wollner seconded the
amendment. Discussion followed. Rep Robertson took a roll call
vote,amendment failed with voting against the amendment and 8 in favor.
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Rep. Wollner then made a motion to increase Elected Official Salaries across
the board by 4.5% to coincide with county employee’s raises in 1997/1998.
Rep. Champagne seconded the motion.after lengthy discussion a hand vote
was taken, the motion was defeated by 23 against and | in favor.
Rep.Cole than moved to vote on the Executive Committee’s recommendation
of level funding for budget years 1997 and 1998. Voice vote was taken,
motion passed unanimously.
There being no further business to come before the committee the meeting was
adjourned at 8:55 p.m.
Respectfully submitted,
Timothy Robertson, Clerk
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MINUTES
Cheshire County Delegation Meeting
Wednesday, September 11, 1996
Courthouse - Keene, NH

PRESENT:
Representatives Champagne, Feuer, Doucette, Laurent, Lynch,
Manning, Mc Guirk, Metzger, Pratt, Richardson, Royce, Russell, Smith, and
Steere. Rep. Avery was excused. Commissioners Martin and Beauregard and later
Commissioner White and Assistant DeYoung.

Chairperson Lynch convened the meeting at 7:00 p.m.

Sheriff Fish took the floor to answer questions of the Delegates relative to the
three-year grant he was awarded under the “President’s Cops Hiring Program,” in
the amount of $135,076.00,

for the hiring of two additional deputies to his

department.

Rep. Mc Guirk: Rep. Mc Guirk asked if there grant money similar to his grant for
individual town police forces? Sheriff Fish responded that he believed there was
such money available.
Rep. Laurent: Rep. Laurent wondered if Keene could bill the individual towns
similar to the fire department for the use of their forces.

Rep. Champagne: Rep. Champagne asked what the sheriff’ s recommendation to
the Delegation is regarding the acceptance of this grant money.
Sheriff Fish
recommended acceptance of the money.
Rep. Pratt: Rep. Pratt felt there was a concern amongst the Delegation over the
commitment by the county to retain the additional personnel after the grant expires.
Whatever the case, she felt the necessity to accept the grant.
Rep. Doucette: Rep. Doucette questioned if we could accept this grant on a
temporary basis. Sheriff Fish felt that this would not be possible.
Rep. Steere:

Rep. Steere spoke in favor of accepting the grant.

Chairperson Lynch: Chairperson Lynch reminded the Committee that this was
a question and answer period directed to the Sheriff at this time and not a period
of personal feelings. These feeling could be discussed after a motion is placed on
the floor.
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Rep. Smith: Rep. Smith stated that some towns would utilize this additional
personnel more than other towns, therefore could the services of the deputies be
billed upon usage, rather than adding to the tax base? The Sheriff did not have an
answer for Rep. Smith
Commissioner Martin: Commissioner Martin explained the towns portion of the
county taxes are not proportionally equal, with the city of Keene paying the
largest portion and the smaller towns paying a lesser amount.
Chairperson Lynch: Chairperson Lynch then asked for a motion.
Rep. Russell: Rep. Russell moved “‘to accept the sheriff’s recommendation and
apply for the grant under the “President’s COPS Hiring Program in the amount
of $135,000.00 over a period of three years for the purpose of hiring two
additional Deputies” Rep. Champagne seconded the motion.

Rep. Pratt: Rep. Pratt asked, who assumes the liability responsibility for this
additional personnel? Sheriff Fish indicated the county does.
Rep. Royce: Rep. Royce asked if after the three-year term of the grant, if the
county decided to continued
the program with the additional two deputies could the towns possibly be charged
on a usage basis.
Rep. Lynch: Rep. Lynch then asked for a roll call vote on the motion. Voting in
favor of the motion were Reps. Champagne, Doucette, Lynch, Manning, Mc Guirk,
Metzger, Pratt, Richardson, Royce, Russell, Smith and Steere. Opposed were
Laurent and Feuer. The motion passed with twelve (12) in favor and two (2)
against.

Rep. Mc Guirk: Rep. McGuirk moved to adjourn. Rep. Champagne seconded the
motion, voted unanimously.

Respectfully submitted,

Ellen DeYoung, Clerk pro-tem
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MINUTES
Executive Committee Cheshire County Delegation
Monday, October 28, 1996 - 2:00 p.m.
Administration Building - Keene, NH

PRESENT: Representatives Avery, Laurent, Lynch, McGuirk, Pratt, Robertson,
Royce, Russell, Smith, Commissioners Beauregard, Martin and White, Treasurer

Conway, Controller Titus, Facilities Manager Meehan and Assistant DeYoung.

1. Farm Review: Chairman Smith convened the meeting at 2:05 p.m., at which
time, he turned the meeting over to Commissioner Martin, who proceeded to
explain the most recent Farm Profit and Loss Statement as of October 18, 1996.
He also distributed Minutes of the October

15, and June 14, meetings of the

Alternate Land Use Committee. Commissioner Martin explained that higher milk
prices were received this year, however, food costs were also considerably higher
than normal. With the higher milk prices and an increase in milk production along
with tighter management control, the Farm will see a $15,000 profit this year.
Representative Robertson felt that the tax payers of Cheshire county should have
a voice as to whether the county should remain in the farming industry or not.

Representative McGuirk suggested perhaps leasing the land to a private farmer.
The Board of Commissioners

indicated to the Committee,

a commitment to

maintain the Farm status quo.
Representative Lynch expressed her dismay to the Commissioners, relative to the
Farm Report received by two sets of Minutes. She felt no enough in depth study
was put into the best alternative use of the land as was expected of the Committee.

It was also suggested that perhaps a county wide referendum on the Farm be
presented to the voters for their opinion as to the future of the Farm, also the
possibility of sending out RSP’s to see if there are individuals that would be
interested in leasing.
Representative Avery moved to recommend to the incoming Delegation to continue
the County Farm operation for the next two years, with a continual eye on the
operation. Also, continue the Land Use Committee but have a more in depth study
by the Committee as to best use of the land.
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Representative Smith seconded the motion. Much discussion continued. The
motion was finally moved and passed by a vote of five in favor and four opposed.
2. Third Quarter Budget Figures:

3404.06 Jail Meal Revenues: This line is down due to lower population and
reapportionment of meals instituted earlier in the year.
3406 Congregate Living:

revenues are also down on this line. Commissioners

explained the program will be discontinued after this year.
Miscellaneous Revenue: Representative Lynch asked for an explanation of
Miscellaneous Revenue. Commissioner Martin indicated it was Interest on
Investments, Rental Paying and etc.
4194.05.19 Facilities Department Overtime: $3,950.00 was budgeted for in
1996.
At the nine-month point in 1996, $8,689.00 has been expended.
Representatives wanted to know why. Commissioner Martin explained it was due
to short staffing, additional snow plowing and water maintenance, and due to a
Noncompliance Survey of the Home last fall. Much of the furniture and building
required refurburshing to meet standards.

4211.52 Sheriff's Clothing: It was explained the bulk of budget remains on this
Line. Commissioner Martin felt it was due to timing. Representative Russell asked
for an inventory of the Sheriff Department’s guns and ammunition. The sheriff
will be requested to provide that information for him.
44110.03 Maplewood Administration/ Staff Salary Line: This Line only has
6% of the budget remaining for the rest of the year. No answer was available at
today’s meeting as to the reason why.
4411.29 Maplewood Administration Outside Services:

This Line is over due

to the new administrator’s moving needs and relocation costs.
4415.51 Dietary Food Purchases: Only 10% remaining on this Line for the
balance of this year. Commissioner Martin explained it was due to a 10% food
cost increase this year.
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No further questions on the Budget Report, Representative Royce moved to
adjourn the meeting.
Representative Avery seconded the motion, so voted.
Respectfully submitted,

Timothy Robinson, Clerk
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MINUTES
Cheshire County Delegation Meeting
Wednesday, December 11, 1996

Cheshire County Courthouse
Court Street - Keene, NH

PRESENT: Representatives Avery, Bonneau, Burnham, Champagne, DePecol,
Doucette, Hunt Lynch, Lynott, Manning, McGuirk, Meader, Metzger, O’Connell,
Irene. Pratt, John Pratt, Richardson, Riley, Robertson, Royce, Russell, Smith,
Steere and Vogl.

At 7:00 p.m., Chairperson Lynch called the meeting to order.
1. Election of Officers:
Representative Lynch placed the following names for nomination for the
1997/1998 Cheshire County Delegation officers as follows:
Rep. stephen Avery - Dublin .............. Chairperson of the Delegation
Rep. Irene Pratt - Winchester .......... Vice-Chairperson of the Delegation
Rep. Wanda McNamara - Chesterfield ............. Clerk of the Delegation
Rep. Paul McGuirk - Walpole
Lm
ak
Chairperson of the Executive Committee of the Delegation
Rep. Edward Smith - Hinsdale
pate. & sess Vice-Chairperson of the Executive Committee of the Delegation

Representative Burnham moved to accept the slate of officers as presented by Rep.
Lynch. Rep. Hunt seconded the motion. Rep. Daniel Burnham cast one ballot for
the slate as presented, voted unanimously.
Rep. Lynch then proceeded to name representatives to serve on the Executive
Committee as follows:
Rep.Bonneau, Rep. Lynch, Rep. O’Connell, Rep. Robertson, Rep. Doucette, Rep.
McGuirk, Rep. Irene Pratt, Rep. Ron Russell, Rep. Avery, Rep.McNamara and
Rep. Smith.

Rep. Champagne moved to accept the slate of Executive Committee members as
presented by Rep. Lynch. Representative Meader seconded the motion, voted
unanimously.
Rep. Lynch then turned the meeting over to the new chairperson, Rep. Stephen
Avery.
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2. Elected Officials Stipend:

Rep. Doucette requested that the members of the Delegation instead of getting paid
on a quarterly basis as in the past for attendance to meeting and milage, he would
like that changed and get paid on a monthly basis.
Repr. Avery asked Rep. Doucette, if he would mind waiting until members of the
Finance Department at Maplewood arrived to see if there would be any problems
with paying the stipend on a monthly basis instead of the current quarterly basis.
Rep. Doucette agreed to wait until a later vote.
At 7:30 p.m., Rep. Avery closed the Delegation Meeting.
Respectfully submitted,
Ellen DeYoung, Clerk Pro-tem
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MINUTES
CHESHIRE COUNTY EXECUTIVE COMMITTEE
WEDNESDAY, DECEMBER 11, 1996
KEENE, NEW HAMPSHIRE

Chairperson Paul McGuirk then called members of the Executive Committee to
convene.
Present were: Reps.Avery, Bonneau, Doucette, Lynch, McGuirk,
Pratt, Robertson, Russell and Smith.

O’Connell,

1. Treasurer’s Authorization toBorrow: Treasurer, Roger Conway, appeared
before the County Executive Committee upon request of the Cheshire County
Commissioners. Rep. McGuirk, Chairman of the Executive Committee, recognized
a motion by Rep. Smith, seconded by Rep. Robertson, that in order to provide
funds, which will be needed during the 1997 fiscal year, January 1, 1997 thru
December 31, 1997 to meet demands upon the County treasury, the County
Treasurer is authorized to borrow an amount not to exceed $7,5000,000.00 under

RSA 29:8, in anticipation of revenue to be collected for the 1997 fiscal year, A roll
call vote was unanimous with the following voting in favor: Reps. Avery,
Bonneau, Doucette, Lynch, McGuirk, McNamara, O’Connell, Pratt, Robertson,

Russell and Smith.
2. 1997 Budget Hearing Date: Rep. McGuirk informed the Committee that the
Executive Committee will hold budget discussion meetings on Mondays at 9:00
a.m., beginning with January 13, and 27, to meet with the Elected Officials/
Department Heads/Agencies to review their budget requests for 1997.
There being no further business the meeting was adjourned at 7:45 p.m.
Respectively submitted,

Ellen DeYoung, Clerk, Pro-tem
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MINUTES
Cheshire County Delegation Meeting
Wednesday, December 11, 1996
Cheshire County Courthouse

Keene, New Hampshire

PRESENT: Reps. Avery, Bonneau, Burnham, Champagne, DePecol, Doucette,
Hunt, Lynch, Lynott, Manning, McGuirk, Meader, Metzger, O’Connell, Irene Pratt,
John Pratt, Richardson, Riley, Robertson, Royce, Russell, Smith, Steere and Vog];
Commissioners Beauregard, Martin and White, and Assistant DeYoung.

Chairperson Avery opened the meeting at 7:45 p.m., with the Public Hearing on the
Commissioners’ Proposed 1997 Budget.
Item I:

Proposed

1997 Budget:

Chairman of the Commissioners, Martin,

presented a brief overview of the budget as follows
He noted that the Commissioners recommended budget for 1997, calls for a 1.3
million dollar increase in expenditures over the 1996 budget. Taxes to be raised
show a 3.5% increase. Since the printing of the budget, other sources of revenue
in excess of $100,000.00 have been discovered which will reduce that increase by
more than one-third.
Commissioner Martin stated he is confident that during the Executive Committee’s
working with this budget other areas of additional revenue will be identified which
will eliminate totally any increase in taxes to be raised by the time the full
Delegation votes on this budget in February or early March.

He also noted the Commissioners’ original budget prepared for 1997, showed a
decrease in taxes to be raised. Since that time it has been acknowledged that
certain private Nursing Homes in our area had received increases in their Medicaid
rates in the range of 25%, which translates into a $370,000.00 unanticipated

increase in the County’s Human Services budget.
This 1997 budget has built into it a 2.5% cost of living increase and a 2% merit
increase for County employees. There is also money earmarked for a Salary and
Wage Classification Study.
The commissioners in 1997, essentially froze
employees at their current grades until the study has been completed.
There is also money in this budget for a pilot project sponsored by the State to
better manage the services provided our seniors through Medicaid and Medicare.
Funding has also been allocated for an Atypical Unit at Maplewood which would
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be specialized care for Alzheimer patients. This unit is projected to bring in more
revenue than the cost for setting up and operating the unit.
Other initiatives that are being planned for 1997 may, or may not cost money, but
will hopefully improve benefits and increase efficiency of County operations are
as follows:
a.

Continued efforts for computerization of the county, including the offices of
our Elected Official.

b.

Installation of a more efficient Time and Attendance System, which will allow
movement away from the manual system of a payroll.

c.

Toconvert the employees benefits program into a Cafeteria style plan, which
will allow more flexibility for the employee, choosing benefits that would best
help his or her family.

d.

Provide for a subsidized child care at Westmoreland, that would hopefully
increase our labor pool and reduce the shortage in our staffing.

In addition to the budget proposal, the Commissioners will be asking the County
Delegation to approve a construction bond in the amount of $4.5 million for
improvements and expansion of the County Nursing Home facility at Maplewood.
It has been twenty years since the facility was built and it is beginning to show
wear and tear. This bond would have no budgetary impact on the 1997 budget and
we anticipate it will have very little impact on the 1998 budget because of the
improving situation with regard to the County’s long term debt obligation.
a.

b.

The bond would pay for renovations to existing space, transferring the
maintenance department to a storage area to allow additional space for
laundry and storage.
It would also pay for construction of new space, expanding the existing
administrative area, additional space for pharmacy, P.T., OT, an examination

room, and possible living apartments, (15 to 20 apartments).
c.

The bond would also pay for major capital equipment replacement, such as
laundry equipment, flooring, the addition of a card key entry/exit system,
improvement of the existing parking lot, and possibly a cogeneration project
which would provide a savings after seven years.
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After a period of questions and answers on this proposed budget, the Committee
moved to the second item on the agenda.

Item 2: Register of Deeds Equipment Account: Register Hubal had provided
the Delegation with a copy of the statue 478:17-A, which provides information on
the provisions of this account. She also provided the Representatives with a
Department Expense request, along with her Register of Deeds Equipment Account
balance for 1996. She was appearing before the Committee to request approval to
spend approximately $25,650.00, from this account in 1996/97. Rep. McGuirk
moved, seconded by Rep. Hunt, that Mrs. Hubal is allowed to spend the monies out
of her Equipment Account in 1997, for equipment for her department, voted
unanimously.

There being no further business, Rep. Robertson moved to adjourn the meeting,
Rep.McGuirk seconded the motion, voted unanimous.
Respectfully submitted,

Ellen DeYoung, Clerk Pro-tem
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